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SECTION 1 - GENERAL FUND SUMMARY 

1 General Fund Revenue Forecast 

1.1 This report is the first monitoring report to Cabinet on the 2020/21 financial 
position.  The report brings together financial and performance information 
with the intention of explaining the current financial position in the context of 
the policy priorities in the Our North Tyneside Plan.  It provides the first 
indication of the potential revenue and capital position of the Authority at 31 

March 2021.  The report explains where the Authority continues to manage 
financial pressures.   
 
Like all local authorities, North Tyneside Council is in a significant period of 
financial uncertainty with the impact of the Covid-19 pandemic increasing 
the challenge of being able to forecast the financial impact across the 
authority.  We are in the early stages of understanding the impacts an 
expect the forecast position to change over time as we see the impacts 
evolve and change.  We continue to see areas of pressure across Adults 
and Social Care, but there are significant impacts on income particularly 
across Sport and Leisure Services, and Catering Services.  

 
1.2 The Authority’s approved net revenue budget of £161.361m is forecast to 

outturn with a pressure of £12.968m.  The budget includes £0.805m of 
savings as agreed at Council on 20 February 2020.  Table 1 in paragraph 
1.6 below sets out the variation summary across the General Fund. 

 
1.3 The Authority is continuing to take a prudent approach to forecasting 

including in relation to identifying the impact of Covid-19 which currently is 
forecast to add pressures of £23.858 to the General Fund in 2020/21.  The 
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total Local Authority Support Grant received from Government to date is 
£12.531m of which £0.733m was required to offset Covid-19 issues in 
2019/20.  The remaining £11.798m is being applied against the forecasted 
pressures leaving an amount of £12.060m over and above current grant 
funding.  Therefore, the pressures relating to normal business activities 
across the Authority are currently in the region of £0.908m. 

 
1.4 This Annex describes as far as possible the assumptions currently made in 

respect of additional costs and loss of income as a result of Covid-19, and 
where services continue to see variations in respect of Business as usual. 

 
1.5 Through close motoring of Covid implications the forecast position will 

change through the year. Whilst some of the impact of additional cost and 
lost income are captured work is in progress to ensure transparency with 
regard to some of the savings that changes to operations will drive out. For 
example, we expect to see savings are car mileage, and potentially energy 
costs as a result of many office-based staff working from home. We have 
seen a reduction in printing across the authority and are working to 
understand with Engie how the authority will see the financial benefit that 
accrues from that.  

 
Work is also underway to understand the longer-term financial implication 
and what that means for the longer-term financial plan. Some of that work is 
set out in Section 5 where an update on the Collection fund position is 
included in this Annex. 
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1.6 Table: 1 2020/21 General Fund Revenue Forecast Outturn as at 31 May 2020 
 
 

Services Budget Forecast Variance  Of which - 
Covid-19 

 

Of which - 
Business as 

Usual 

Outturn 
Variance 
2019/20 

Business as 
Usual Change 
since Outturn 

£m £m £m £m £m £m £m 

Health, Education, Care 
and Safeguarding 

70.163 87.461 17.298 11.991 5.307 5.759 (0.452) 

Commissioning and Asset 
Management 

7.053 12.713 5.660 5.215 0.445 0.178 0.267 

Environment, Housing and 
Leisure 

42.671 48.496 5.825 5.427 0.398 (0.637) 1.035 

Regeneration and 
Economic Development 

1.352 1.696 0.344 0.045 0.299 0.275 0.024 

Corporate Strategy 0.632 0.846 0.214 0.051 0.163 (0.003) 0.166 

Chief Executive’s Office (0.081) (0.144) (0.063) 0.000 (0.063) (0.090) 0.027 

Resources 2.779 3.058 0.279 0.005 0.274 0.452 (0.178) 

Law and Governance 0.033 0.543 0.510 0.254 0.256 0.204 0.052 

Central Items 16.746 (0.353) (17.099) (10.928) (6.171) (6.188) 0.017 

Support Services 20.013 20.013 0.000 0.000 0.000 0.000 0.000 

Total Authority  161.361 174.329 12.968 12.060 0.908 (0.050) 0.958 
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SECTION 2 - DELIVERY OF BUDGET SAVINGS PROPOSALS 

2.1 The combined budget savings of £0.805m in 2020/21 approved by Council in 
February 2020 brings the total savings the Authority has had to find in the ten 
years following the 2010 Comprehensive Spending Review (CSR) to £127.756m. 

 
2.2 Table 2: Year on Year savings since 2010 CSR 

 

Year £m 

2011/12 16.169 

2012/13 16.739 

2013/14 12.240 

2014/15 16.552 

2015/16 14.158 

2016/17 15.737 

2017/18 18.338 

2018/19 10.143 

2019/20 6.875 

2020/21 0.805 

Total Savings 127.756 

   
2.3 In addition to the £0.805m of new savings proposals approved as part of the 

2020/21 budget setting process, £1.346m of savings targets were agreed in prior 
year budget setting processes for delivery in 2020/21.  Savings targets of £1.093m 
within Health, Education, Care and Safeguarding (HECS) were met in 2019/20 
through management actions and still require a permanent solution in 2020/21.  
The total amount of savings that need to be achieved in 2020/21 is therefore 
£3.244m.  

2.4 The delivery of savings in 2020/21 is expected to be significantly impacted by the 
Covid-19 pandemic especially within HECS and Commissioning & Asset 
Management. 

 
2.5 Table 3: Efficiency Savings by Service at May 2020 
 

Service 2020/21 
Target 

£m 

Projected 
Delivery 

£m 

Management 
Actions 

 £m 

Still to 
Achieve 

£m 
HECS 2.691 0.000 0.000 2.691 
Commissioning & 
Asset Management 

0.249 0.164 0.000 0.085 

Environment Housing 
& Leisure 

0.125 0.125 0.000 0.000 

Central Items 0.179 0.179 0.000 0.000 
TOTAL 3.244 0.468 0.000 2.776 

 
2.6 The governance structure of the Efficiency Savings programme includes a monthly 

review of progress by the Senior Leadership Team (SLT).  In addition, in-year budget 
and performance progress meetings are held between officers and Cabinet Members to 
consider progress and actions being taken to deliver savings.  The main variations in 



 

6 
 

relation to the savings which, at this early stage in the year, are shown as yet to be 
achieved are outlined in the sections below.  

Health, Education, Care and Safeguarding (HECS) 

2.7 HECS has a target yet to be achieved of £2.691m.  This consists of £1.093m of 
savings reported in 2019/20 as being met in year through management actions but 
still requiring a permanent solution and £1.598m of savings identified for delivery in 
2020/21.  These savings targets relate to a number of areas; 

 

 Increasing income £0.385m 

 Service delivery changes £1.160m 

 Staffing £0.053m 
 

2.8 This service has been significantly impacted by the Covid-19 pandemic and due to 
the level of response required during the containment phase and the level of 
uncertainty across the remainder of the financial year, at this stage a prudent 
forecast that those savings will not be achieved has been assumed.  HECS is 
continuing to work on the delivery of these targets but in a context of a fragile care 
market and disrupted assessment and care management processes it will be very 
challenging to fully deliver these targets in 2020/21.  The pressure arising within 
the budget due to forecasted non-delivery has been shown as part of the Covid-19 
financial impact and has been adjusted out of the HECS budget position and is 
shown within Central Items against the Covid-19 grant. 

Commissioning and Asset Management 

2.9 Within Commissioning and Asset Management, the only savings targets forecast 
to be only partially met relate to the increase in school meals fees of £0.082m 
target of which £0.052m is not likely to be achieved due to Covid-19 related school 
closures which have also impacted a target relating to increases in catering SLA’s 
of £0.100m of which £0.033m is forecasted as yet to be achieved.  The value of 
the savings forecasted as yet to be achieved have also been adjusted out of the 
service’s position and have been shown within Central Items as Covid-19 related 
costs. 
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SECTION 3 – NEW REVENUE GRANTS 

3.1 New revenue grants have been received or notified during April and May 2020. 
 

Table 4: Grants Received or Notified in April and May 2020 
 

Service Grant Provider Grant Purpose 
2020/21 
value 
£m 

Health 
Education Care 
& Safeguarding 

National 
Foundation of 
Youth Music 

Arts Council and 
Youth Music 
Grant 
 

Delivery of a 
Youth Music 
Programme 
 

0.020 

Environment 
Housing & 
Leisure 

Arts Council 
England 

Digital Lending 
Grant 

For the purchase 
of new e-books 
and e-audio 
products 

0.001 

Health 
Education Care 
& Safeguarding 

UK Border 
Agency 

Unaccompanied 
Asylum Seeking 
Children 
 

For individuals 
under 18 who 
have applied for 
asylum in their 
own right 
 

0.031 
 

Health 
Education Care 
& Safeguarding 

Department for 
Education 

Looked After 
Children Mental 
Health 
Assessment 
Pilot 

Piloting a new 
mental health 
assessment 
framework for 
looked after 
children entering 
care 

0.017 

Central Items Department for 
Education 

Adoption 
Support Fund 

To provide 
therapeutic 
support to 
Adopted & 
Special 
Guardianship 
(SGO) children 
during the COVID 
19 situation  
 

0.204 

Central Items Department of 
Health and 
Social Care 

Infection Control 
Grant 

To provide 
support to care 
homes and other 
providers to fund 
the cost of 
controlling Covid-
19 infection 

1.103 
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Service Grant Provider Grant Purpose 
2020/21 
value 
£m 

Central Items Ministry of 
Housing, 
Communities 
and Local 
Government 

Covid-19 Local 
Authority 
Support Grant 

To support the 
local authority in 
funding the 
financial impact 
of Covid-19 

5.709 

Central Items Ministry of 
Housing, 
Communities 
and Local 
Government 

Covid-19 
Hardship Fund 

To offer support 
to claimants of 
Local Council Tax 
Support that may 
be facing 
hardship due to 
Covid-19 

2.024 

Central Items North of Tyne 
Combined 
Authority 

Covid-19 
Capacity Fund 

Support including 
a grant scheme 
and specialist 
advice to 
businesses, a 
grant scheme and 
employment 
funding for 
community 
organisations, 
back to work 
employment 
support for 
residents and a 
marketing 
campaign for the 
town centres 

1.500 

Total    10.609 

 
3.2 In addition to the above, the Authority also received a £1.140m Test, Track and 

Contain grant relating to Covid-19 from the Department of Health and Social Care.  
The purpose of the grant is to provide support to local authorities in England 
towards expenditure lawfully incurred or to be incurred in relation to the mitigation 
against and management of local outbreaks of Covid-19.  This grant was received 
in June 2020 and as such is not included in the table above. 

 
 2 July 2020 saw a further announcement of support for Local Government of 

£500m of unringfenced funding to respond to funding pressures.  The share for 
North Tyneside Council was confirm as £1.777m on 16 July 2020.  In addition, the 
Government also announced support will be provided to support pressures on 
sales, fees and charges.  The support will involve a 5% deductible rate, whereby 
Authorities will absorb losses up to 5% of their planned sales, fees and charges 
income, with the Government compensating authorities for 75p in every pound of 
their relevant loss thereafter.  Officers are currently working through this element of 
the announcement  
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SECTION 4 – SERVICE COMMENTARIES 

4.1 Meetings have been held between finance officers and budget managers to 
review the forecast positions for 2020/21, with forecasts being prepared on a 
prudent basis at this early stage in the financial year.  Challenge sessions are 
planned to review the quarterly financial position and service performance with the 
Elected Mayor, the Deputy Mayor, the Cabinet Member for Finance and 
Resources, and other relevant Cabinet Members.  Heads of Service and their 
senior teams also attend these challenge sessions to discuss plans in progress to 
mitigate any pressures. 

 
4.2 Health, Education, Care & Safeguarding (HECS) 
 
4.2.1 HECS is showing an initial forecast variance of £5.307m against its £70.163m net 

controllable expenditure budget.  This position is after adjusting for a total of 
£11.991m of Covid-19 related cost and income pressures which are now shown 
within Central Items.  This forecast position excludes the application of 
contingency budgets set aside in Central Items for pressures in Adult Services of 
£1.800m and within Children’s Services of £2.616m.  

 
4.2.2 The HECS service continues to be heavily impacted by the Covid-19 Pandemic 

and has put in place a range of responses to support existing clients and other 
residents directly affected by the virus who have required new support packages 
to be put in place on discharge from hospital or to prevent an admission.  Work 
has also been ongoing to support social care providers to maintain their vital 
services.  In addition to cost pressures, income losses directly related to Covid-
19 disruption are forecasted amounting to £1.315m.  The following Covid-19 
related pressures are forecasted within HECS for 2020/21. 

 
4.2.3 Table 5: Impact of Covid-19 on HECS 
 

Service Area Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total 
Covid 

Pressures  
£m 

Description 

Mainly Wellbeing 
& Assessment 

0.000 0.388 0.388 Lost client 
contributions  

Mainly Wellbeing 
& Assessment 

2.454 0.000 2.454 Additional 
demand  

Mainly Wellbeing 
& Assessment 

3.513 0.000 3.513 Supporting the 
care market 

Mainly Integrated 
Services 

0.754 0.000 0.754 Supplies and 
services incl. 
PPE 

Employment & 
Skills 

0.000 0.058 0.058 Lost course fee 
income 

School 
Improvement 

0.000 0.869 0.869 Lost income from 
the Langdale 
Centre, High 
Borrans and 
school 
development 
work 
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Service Area Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total 
Covid 

Pressures  
£m 

Description 

Mainly Corporate 
Parenting & 
Placements 

1.213 0.000 1.213 Increased costs 
for children in 
care  

Across the 
Service 

2.691 0.000 2.691 Savings targets 
at significant risk 
of non-delivery 
due to Covid-19 
issues 

Adoptions 0.051 0.000 0.051 £0.051m costs 
relating to 
adoptions 

Total 10.676 1.315 11.991  
 
4.2.4 The financial impact of the Covid-19 crisis began in the last month of 2019/20 and 

is expected to continue throughout 2020/21.  Under Government guidance which 
applied from 19 March 2020, the costs of packages for residents who have been 
discharged from hospital and any increased costs of packages which prevented 
admissions to hospital have been charged into a new pooled fund where the costs 
will be met by contributions from the Government paid via the North Tyneside 
Clinical Commissioning Group (NTCCG).  The end date for these new 
arrangements has not yet been published but has been assumed to be 31 July for 
the purpose of forecasting.  The Discharge Guidance states that there will be a 
transition period to allow local authorities to undertake a financial assessment of 
clients provided with a care package during this period.  The forecast assumes that 
the costs of packages provided through the pooled fund will return to the Authority 
for the last seven months of the financial year and is identified as additional 
demand (£2.454m) in Table 5 above. 

 
4.2.5 The forecasted costs of supporting the care market is estimated to be £3.513m 

and relates to supporting care homes and other providers to meet the additional 
operational costs of Covid-19, for example in relation to PPE and backfilling absent 
staff.  All providers with operational services during the Pandemic have been paid 
an additional fee premium of 5% to cover Covid-19 operational costs. In addition, 
any provider which has been severely affected by Covid-19 can apply for 
reimbursement of any Covid-19 costs not funded through other sources, which 
have been suffered over and above the additional fee premium paid. The Authority 
is also working with care home providers within the Borough to address issues 

relating to the future sustainability of the market especially where individual 
providers have high levels of vacancies.  There are similar operational cost 
pressures for in-house services totalling £0.754m of which £0.600m relates to PPE 
costs with additional costs also forecasted in relation to transport for clients, 
additional costs of Local Authority funded funerals and additional phone and IT 
costs to support increased levels of agile working. 

 
4.2.6 Lost income across the service has also been identified as an impact of Covid-19 

disruption.  This relates to client contributions (£0.388m) where reduced levels of 
income are forecasted at the current rate for the remainder of the financial year. 
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This position is likely to improve as some currently suspended services are re-
started albeit at reduced capacity.   A loss of income within School Improvement of 
£0.869m is forecasted relating to a full year loss of income at High Borrans 
education centre and other fee income loss for the period April to August. Course 
fee income within Employment and Skills of £0.042m for the full financial year is 
also forecasted. 

 
4.2.7 A total of £1.213m of sustained costs relating to children in care have been 

identified as a result of care provision being extended as court delays prevent 
children leaving care and additional operational costs within in-house settings and 
in externally provided care packages.  A fee premium of 5% has been forecasted 
against all externally provided care for the full financial year. 

 
4.2.8 Once the impact of Covid-19 has been adjusted for, the remaining pressures 

broadly reflect a continuation of the position in 2019/20.  Further details are shown 
in paragraphs 4.2.10 to 4.2.36. 

 
4.2.9 Table 6:  Forecast Variation for HECS at May 2020 
 

  

Budget  
 
 
 
 

£m 

Forecast 
May 

 
 
 

 £m 

Variance 
May 

 
 
 

£m 

Of 
which-
Covid-

19 
related 

£m 

Of 
which- 

Business 
as Usual 

 
£m 

Variance  
2019/20 

 
 
 

£m 

Business 
as Usual 
Change 
since 

Outturn 
£m 

Corporate 
Parenting & 
Placements 

16.739 22.846 6.107 2.444 3.663 5.262 (1.599) 

RHELAC 
Service 
 

0.004 0.004 0.000 0.000 0.000 0.037 (0.037) 

Child 
Protection, 
Independent 
Assurance and 
Review 

0.673 0.688 0.015 0.000 0.015 0.006 0.009 

Early Help & 
Vulnerable 
Families 

0.980 0.901 (0.079) 0.000 (0.079) (0.089) 0.010 

Employment & 
Skills 

0.549 0.539 (0.010) 0.058 (0.068) (0.068) 0.000 

Integrated 
Disability & 
Additional 
Needs Service 

2.272 3.272 1.000 0.152 0.848 0.404 0.444 

School 
Improvement 

0.056 0.830 0.774 0.869 (0.095) (0.166) 0.071 

Regional 
Adoption 
Agency 

(0.010) 0.041 0.051 0.051 0.000 0.000 0.000 
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Budget  
 
 
 
 

£m 

Forecast 
May 

 
 
 

 £m 

Variance 
May 

 
 
 

£m 

Of 
which-
Covid-

19 
related 

£m 

Of 
which- 

Business 
as Usual 

 
£m 

Variance  
2019/20 

 
 
 

£m 

Business 
as Usual 
Change 
since 

Outturn 
£m 

Children’s 
Services Sub-
total 

21.263 29.121 7.858 3.574 4.284 5.386 (1.102) 

Wellbeing, 
Governance & 
Transformation 

2.156 2.220 0.064 0.000 0.064 0.099 (0.035) 

Disability & 
Mental Health 

31.851 32.897 1.046 1.777 (0.731) (0.485) (0.246) 

Wellbeing & 
Assessment 

11.505 19.998 8.493 6.298 2.195 1.188 1.007 

Integrated 
Services 

2.997 2.820 (0.177) 0.342 (0.519) (0.405) (0.114) 

Business 
Assurance 

0.293 0.307 0.014 0.0000 0.014 (0.024) 0.038 

Adult 
Services Sub-
total 

48.802 58.242 9.440 8.417 1.023 0.373 0.650 

Public Health 0.098 0.098 0.000 0.000 0.000 0.000 0.000 

Total HECS 70.163 87.461 17.298 11.991 5.307 5.759 (0.452) 

 
Main budget pressures across HECS 

 
4.2.10 In addition to its response to the Covid-19 pandemic, HECS continues to manage 

a complex budget and is required to deal with a combination of funding 
arrangements, pressures and national policy changes.  There are continuing 
upward pressures on care providers’ fees partially resulting from the National 
Living Wage but which have become more acute with the operational impact of 
Covid-19 on care homes and issues around high vacancy levels in a small number 
of care homes within the Borough.  Dialogue continues with care home providers 
around appropriate fee rates.  Negotiations also continue around ensuring funding 
contributions from the NHS for clients with health needs as the NTCCG 
themselves face continuing budget constraints.   

 
4.2.11 The main factor behind the overall outturn position is the significant pressure within 

Corporate Parenting and Placements in relation to care provision for children in 
care and care leavers.  Although the number of children in care rose to 321 in 
January 2020, the numbers dropped to 299 by the end of 2019/20 and have 
remained stable (see 4.2.27 below).  In addition to third party care provision 
pressures, there are also on-going pressures in the workforce arising from staff 
retention costs and recruitment costs.  Within adult services, cost pressures 
remain in relation to third party care provision especially in relation to older people. 
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 Adult Services 
 
4.2.12 In Adult Services, there is a forecasted pressure of £1.023m which compares to 

an outturn variance of £0.373m in 2019/20.  The position in 2019/20 benefitted 
from a one-off adjustment of £1.257m to reflect payments in advance for care 
delivered by a direct payment. Work is in progress to determine the longer term 
financial impact of the review of direct payments and the subsequent impact on 
the budget.  

 
4.2.13 There are on-going pressures in third party payments for care provision which is 

£3.466m above budget levels.  There is also a smaller pressure relating to 
premises costs (£0.165m).  These are partially offset by increased client 
contributions and contributions from the NHS (£2.354m).  There are also 
underspends against transport budgets and supplies and services of £0.103m 
and £0.151m respectively.  The demand pressures were foreseen by Cabinet 
and backed by £1.800m of centrally held contingencies. 

  
4.2.14 Pressures within external payments for care provision total £3.466m above 

budget.  Table 7 below shows external payments for care pressures analysed into 
service types.   

 
 Table 7: Analysis of Adult Services Care Provision Pressure by Service Type 
 

Type of Service May 
£m 

March 
£m 

Residential and Nursing Care 2.950 3.934 

Homecare and Extra Care 1.451 1.151 

Other Community-Based Care (0.935) (0.890) 

Total 3.466 4.195 

  
 Residential and Nursing Care 
 
4.2.15 In relation to Residential and Nursing Care, an increase in short-term placements 

in the later part of 2018/19 saw numbers of placements overall rise to 1,066 by the 
end of that financial year.  Internal processes to monitor the use of short-term 
placements were strengthened and numbers of placements fell in the first part of 
2019/20.  However, challenges remained, for example the option to move clients 
from short-term placements to community provision diminishes after longer 
lengths of stay in short-term placement as clients lose skills and family concerns 
increase around risks at home.  The numbers of placements overall for residential 
and nursing care, continued in an overall upward trend since July 2019 to a total 
number of clients placed in care homes of 1,093 at the end of March 2020.   

 
4.2.16 The impact of the Covid-19 pandemic, however, has had a significant impact on 

the numbers in residential and nursing care due to a higher than normal level of 
deaths and a slower rate of new admissions to care.  The number in residential 
and nursing across all client categories at the end of May was 1,032.  The 
reduced numbers in care has resulted in a reduced forecast pressure of £2.950m 
compared to £3.934m at the end of 2019/20. 
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4.2.17 The movement in numbers placed in residential and nursing care is shown in 
Chart 1 below. 

  
Chart 1: Movement in Numbers of Clients in Residential and Nursing Care since 

April 2016 

 
 

Homecare and Extra Care 
 
4.2.18 As reported during 2018/19, the Authority, in line with the national trend, had seen 

an in increase in the number of homecare hours provided despite a fall in the total 
number of clients receiving this type of service.  Cabinet will recall from the 
2019/20 Outturn Report that the number of clients rose by 3% during 2019/20 
however the number of hours delivered increased by 8.3%.  The trend during the 
first two months of 2020/21 has been fairly volatile with an increase in the number 
of clients (left axis) and hours delivered (right axis) as shown in Chart 2 below: 
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4.2.19 Chart 2: Trends in Homecare/Extra Care Services 

 

 
 
4.2.20 HECS is working hard to continue to embed the asset-based approach by re-

engineering the customer pathway through the service to ensure that 
assessments are proportionate and that clients receive the appropriate level of 
support to meet their needs to the extent that they are eligible under the Care Act 
as cost-effectively as possible.  Work is continuing to develop further technology 
solutions to meet needs related to areas such as medication prompts and 
shopping in a more cost-effective way.  The approach around the proportionate 
assessments carried out during the Covid-19 pandemic under Care Act easement 
guidance is expected to support further change within the service and 
management are working hard to ensure positive changes are retained in future 
practice.  

 
Client Related Income 

 
4.2.21 There is a forecasted pressure in NTCCG contributions for shared care of 

£0.929m due to a reduction in contributions for clients who have a significant 
health need but who do not meet the threshold for continuing healthcare often 
referred to as ‘shared care’.  Shared care is not subject to the same statutory 
guidance as Continuing Healthcare and funding arrangements are agreed on an 
individual client basis between the Authority and the NTCCG.  This form of funding 
has been reducing since 2015/16 and there is a further reduction in 2020/21 of 
£0.310m mainly due to the full year impact of changes notified in 2019/20.  
Management within HECS are working hard to ensure that clients with significant 
health needs are appropriately supported by contributions from NHS funding.  This 
reduction is offset by a surplus against budget in other areas of NHS funding to 
give an overall surplus of £0.364m.  Contributions from clients are forecasted to 
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be significantly above budget with a surplus of £1.990m, partially offsetting the 
overspends within payments for externally provided care. 

  
 Premises 
 
4.2.22 There is a pressure of £0.165m in premises costs relating mainly to rent for respite 

premises for clients with a learning disability and accommodation costs for teams 
based within the community.  

  
Children’s Services 

 
4.2.23 In Children’s Services the £4.284m forecast position relates mainly to demand 

pressures of £3.663m in Corporate Parenting and Placements and £0.848m in 
Integrated Disability and Additional Needs.  These pressures are partially offset by 
underspends in Early Help and Vulnerable Families, Employment and Skills and 
School Improvement.  The pressures were foreseen by Cabinet and backed by 
£2.616m of centrally held contingencies.  This position excludes Covid-19 related 
pressures of £3.574m which have been transferred to Central Items. 

 
Corporate Parenting and Placements 

 
4.2.24 The pressures within Corporate Parenting and Placements can be broken down 

as follows: 
 
Table 8: Analysis of Pressures in Corporate Parenting and Placements 
 

Type of Service Budget 
2020/21 

£m 

Variance  
May 
£m 

Variance 
2019/20 

£m 

Change 
Since 

Outturn 
£m 

Care provision – children in 
care 

9.384 1.960 4.362 (2.402) 

Care provision – other 
children 

3.200 0.719 0.634 0.085 

Management & Legal Fees (0.053) 0.437 (0.104) 0.541 

Social Work 4.164 0.542 0.402 0.140 

Safeguarding Operations 0.044 0.005 0.005 0.000 

Total 16.739 3.663 5.299 (1.636) 

 
4.2.25 The forecast has been developed based on the children in care as at the end of 

May 2020.  The number in care at the end of May was 299 which was unchanged 
from March after dipping slightly to 298 in April.  The May forecast for the total 
number of care nights however is currently significantly lower for 2020/21 at 
106,720 nights compared to the total number of care nights delivered in 2019/20 
which was 112,622 and this explains the reduced forecast for the new year.  The 
number of children in care can be volatile and costs for individual children can be 
very high.  The forecast will be increased if numbers of care nights delivered starts 
to rise above current levels.  There is a concern that there may be future spikes in 
numbers of children in care as the potential economic effects of the Covid-19 
crisis impact on families. 
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 Care Provision – Children in Care 
 
4.2.26 Over recent years, there has been an increase nationally in demand for children’s 

residential placements but with no corresponding increase in government-funded 
provision.  In North Tyneside over the last few years the overall number of children 
in care has mirrored the increases being felt nationally. 

   
4.2.27    Chart 3: Children in Care at the End of Each Month 
 

 
 
4.2.28 Delays within the court system continue to impact on the numbers of children 

leaving care.  Although the situation had initially improved since the autumn, the 
impact of the Covid-19 has introduced further issues.  The Authority currently has 
10 cases delayed either because the court cannot complete the hearings remotely 
or because Covid-19 has affected the availability of specialist assessments.  The 
impact of this is that children are remaining in care for longer where otherwise an 
improved situation for them could have achieved in a shorter time frame.  The 
financial impact is the ongoing cost of placements.  The pattern of children leaving 
care proved to be much more volatile in 2019/20 as compared to 2018/19 but with 
a general pattern of less children leaving care, as shown in Chart 4 below.  The 
impact of Covid-19 on numbers leaving care in April and May can be seen with 
only one leaver in May. 
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Chart 4: Detailed Movement in the Numbers of Children in Care 
 

 
 
4.2.29 The most recent available national comparators from 2018/19, as demonstrated 

by Chart 5 below, shows that North Tyneside, although above the England 
average, has historically performed well within the North East region in relation to 
the rates of children in care. 
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4.2.30 Chart 5: Comparative Performance in Rates of Children in Care per 10,000 

Children under 18 

 

4.2.31 Placement mix in 2019/20 continued to change, moving towards the complex end 
of the spectrum which led to increase in overall costs last financial year.  
Placement numbers are holding steady at this point in the year with a reduced 
forecast for care nights in the more complex and costly services.  Residential care 
nights are forecasted to be 7,311 for the year compared to 8,649 in 2019/20.  
Residential placements continue to be costly with a current average annual cost of 
£0.259m but which can be very volatile and is dependent on the individual needs 
of the cohort of children and young people in externally provided residential 
placements at any point in time.  External supported accommodation can also be 
expensive.  During 2019/20 there was a cohort of eight young people with very 
complex needs being supported for the majority of the year at an average cost of 
approximately £0.005m per week and these placements are continuing into 
2020/21.   
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4.2.32 Table 9: Forecast cost, forecast variance, average placement cost and 

placement mix 

Placement Type 
19/20 

Outturn 
Variance 

Average 
Annual 

Placement 
cost (£m) 

2020/21 
Forecast 

Bed 
Nights 

2019/20 
Outturn 

Bed 
Nights 

Placement 
Mix 

No. of 
children 
May 20 

No. of 
children 
March 20 

External 
Residential Care 

0.830 0.259 7,311 8,649 7% 23 23 

External 
Fostering 

0.144 0.038 9,553 11,184 9% 24 26 

In-House 
Fostering Service 

0.298 0.022 74,520 76,731 70% 204 203 

External 
Supported 
Accommodation 

0.946 0.148 3,746 4,349 4% 16 15 

Other* 0.032 various 11,590 11,709 10% 32 32 

Total 2.250  106,720 112,622 100% 299 299 

 
*Other includes Placed for Adoption, Placed with Parents/Parental Responsibility and 
NTC Children’s Homes. 
 

Care Provision – Children not in care 

 

4.2.33 The pressure of £0.719m (2019/20 outturn variance, £0.634m) relating to care 
provision for children not in the care system relates predominantly to children 
under a Special Guardianship Order (SGO).  Cabinet will recall that the Authority’s 
policy for supporting children in SGOs was amended in 2018 and that this brought 
about additional costs.  The contingency budget of £2.616m established in Central 
Items in 2018/19 was, in part, intended to mitigate against these costs. 

 
Management and Legal Fees 

 
4.2.34 This area has a forecast pressure of £0.437m (2019/20 outturn variance, 

underspend of £0.104m). The position in the last financial year was due to the 
release of available grant funding to support pressures across the service.  
Pressure in this area includes management costs of £0.104m, professional fees 
relating to children in care £0.060m, legal costs £0.100m and other child related 
costs such as professional fees, DNA tests, drug and alcohol testing, asylum 
seeker support, counselling sessions and costs for other therapeutic interventions. 

 

Social Work 

 
4.2.35 Within the overall pressure of £3.663m for Corporate Parenting and Placements, 

there are staffing pressures of £0.542m.  Cabinet is aware of the particular 
challenges faced across the children’s social care sector nationally.  The net 
pressure is due to the need to establish an additional team, to support with case 
load management (£0.234m) and as a result of market supplement payments 
(£0.259m).  Children’s services ended the year with no agency staff in place and 
caseloads were in line with good practice.   
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Integrated Disability and Additional Needs (IDANS) 
 

4.2.36 IDANS is forecasting a pressure of £0.848m (2019/20 outturn variance was 
£0.404m).  Pressures within IDANS should be seen within the national and local 
context of increasing numbers of children with Education Health and Care Plans 
(EHCPs). Within North Tyneside, the number of children with an EHCP has risen 
from 1102 in January 2018 to 1700 in May 2020.  Within this service area the 
main pressures relate to operational staffing costs within in-house residential 
services of £0.150m, and an associated unachieved health income target of 
£0.100m.  There are also forecast staffing pressures of £0.237m in Educational 
Psychology partly relating to cover arrangements associated with maternity leave 
and partly relating to an increase in non-chargeable statutory work associated with 
increased levels of EHCPs for children with additional needs.  The IDANS service 
is continuing to carefully review planned provision. 

 
4.3 Commissioning and Asset Management 
 

4.3.1 Commissioning and Asset Management (C&AM) has a forecasted outturn 
pressure of £0.445m as set out in Table 11.  This is after adjusting for forecast 
pressures of £5.215m relating to the impact of Covid-19 on the service.  

 
4.3.2 C&AM has also been heavily impacted by the Covid-19 pandemic, particularly in 

relation to supporting schools and in relation to lost income.  The following Covid-
19 related costs have been forecasted within C&AM for 2020/21 and have been 
transferred to Central Items and set against the Covid-19 Local Authority Support 
Grant. 

 
4.3.3 Table 10: Covid-19 Financial Impact within Commissioning and Asset 

Management 
 

Service 
Area 

Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total Covid 
Pressures 

 
£m 

Description 

Catering 

0.666 3.158 3.824 

Lost school meals 
income and 
hospitality income 
and costs of 
providing additional 
free school meals 
services 

Cleaning 

0.000 0.333 0.333 

Additional hours of 
cleaning and 
associated 
equipment and 
materials directly 
related to Covid-19 

Other 
income 

0.000 0.113 0.113 

Lost income for 
parking charges at 
Quadrant and 
school absence 
penalty notices 



 

22 
 

Service 
Area 

Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total Covid 
Pressures 

 
£m 

Description 

Home to 
school 
Transport 

0.225 0.000 0.225 
Additional costs of 
transport under 
infection control 

Volunteer 
Scheme 

0.100 0.000 0.100 

Supporting 
vulnerable residents 
by additional 
foodbank support for 
the full financial year 

Property 
0.400 0.000 0.400 

Loss of ability to 
recharge staff time 
to capital  

Property 
Services 

0.000 0.135 0.135 
Potential rental 
income reductions 

Savings 
Targets 

0.000 0.085 0.085 

Savings targets for 
school meals fee 
increases and non-
fee-paying income 
are forecasted not to 
be achieved at this 
stage 

Total 1.391 3.824 5.215  

 
4.3.4 In relation to paid school meals, there is a forecasted income loss of £2.316m. 

This assumes a 100% loss of income for the period April to July 2020 dropping to 
a 50% loss from September to December and a 25% loss for the remainder of the 
year.  Remaining Catering income losses (£0.182m) relate to staff restaurants and 
civic catering which are forecasted on the same basis as school meals losses and 
non-fee-paying income loss (£0.660m) which is forecast for the period April to July 
2020.  These pressures are net of a saving in provisions of £0.787m and costs 
relating to a loss of perishable food stock of £0.184m.  A pressure of £0.666m is 
forecasted for the costs of packed lunches over and above grant funding for free 
school meals as this form of provision is forecasted to be more costly than normal 
operations.  

 
4.3.5 Additional cost pressures of £0.333m for cleaning has been identified for the full 

financial year. This relates to anticipated additional cleaning hours that will be 
required as a result of Covid-19 with a forecasted increase in staffing costs by a 
third (£0.263m) for the period to March 2021 plus  costs of new cleaning 
machinery and equipment and additional cleaning materials (£0.070m). This 
forecast will continue to be reviewed as the year progresses. 

 
4.3.6 Anticipated losses of car parking income at Quadrant are forecasted as £0.065m 

and relate to the full financial year. Salary sacrifice arrangements for staff parking 
are currently suspended.  A loss of income of £0.048m is forecasted in relation to 
school non-attendance penalty notices for the full year. 

 
4.3.7 Additional costs of £0.225m in relation to Home to School Transport have been 

forecasted as the service is expecting increased pressure from September with a 
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need to provide more single journeys to allow for social distancing in line with 
anticipated guidelines. 

 
4.3.8 Additional forecasted pressures in relation to Property relate to a forecast for staff 

recharges of £0.100m which are unachievable due to Covid-19 related delays to 
capital schemes and potential rental income losses of £0.135m. An amount of 
£0.300m has been identified as the forecasted cost of making all council buildings 
Covid-19 compliant prior to reopening. 

 
4.3.9 Table 11: Commissioning and Asset Management Forecast Variation 
 

   

Budget 
 

£m 

Forecast 
May 
£m 

Variance 
May 
£m 

Of which 
– 

Covid-19 
£m 

Of which – 
Business 
as usual 

£m 

Variance 
2019/20 

£m 

Business 
as Usual 
Change 
since 

Outturn 
£m 

School Funding & 
statutory staff 
costs 

4.690 4.661 (0.029) 0.000 (0.029) (0.029) 0.000 

Commissioning 
Service 

0.359 0.349 (0.010) 0.000 (0.010) (0.010) 0.000 

Facilities & Fair 
Access 

0.353 5.436 5.083 4.580 0.503 0.505 (0.002) 

Community & 
Voluntary Sector 
Liaison 

0.439 0.521 0.082 0.100 (0.018) (0.018) 0.000 

Strategic Property 
& Investment 

1.727 1.727 0.000 0.000 0.000 0.000 0.000 

High needs 
Special 
Educational Needs 

0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Property (0.645) (0.110) 0.535 0.535 0.000 (0.269) 0.269 

Commissioning & 
Asset 
Management & 
support 

0.154 0.153 (0.001) 0.000 (0.001) (0.001) 0.000 

Procurement (0.024) (0.024) 0.000 0.000 0.000 0.000 0.000 

Total 
Commissioning & 
Asset 
Management 

7.053 12.713 5.660 5.215 0.445 0.178 0.267 

 
4.3.10 The main ‘business as usual’ budget issues relate to Facilities and Fair Access 

which is showing forecast pressures of £0.503m largely unchanged from the 
2019/20 outturn.  The overspends are across Catering and Cleaning (£0.244m) 
and Home to School Transport (£0.223m) with a smaller pressure on Quadrant 
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car parking income (note the impact of lost Quadrant car parking income resulting 
from Covid-19 building restrictions has been transferred to Central Items).   

 
The issues in Catering and Cleaning relate to non-staffing cost increases and 
staffing pressures which have not been met by increases in income while the 
Home to School Transport pressures relate to the increase in children with 
complex needs attending special schools which is a known issue nationally and is 
also impacting on the High Needs budget within the Dedicated Schools Grant (see 
paragraphs 5.8 to 5.15 for more details).  National supplier relief guidelines have 
been followed and transport contractors have been paid at usual rates during the 
lockdown period however, only the costs of anticipated additional routes to comply 
with social distancing have been included as Covid-19 costs.  These main budget 
issues with Facilities and Fair Access are difficult to forecast and there is 
considerable uncertainty resulting from Covid-19 related changes in the operation 
of schools.  Business as usual forecasts are currently largely based on 2019/20 
outturns as there is a limited amount of financial data available relating to 2020/21.  
As such these forecasts prudently include pressures which existed in 2019/20 but 
which may not fully materialise in 2020/21 due to the restrictions on operations 
caused by the Pandemic. 

 
4.3.11 C&AM is continuing to look at additional ways to achieve further efficiencies 

across the Catering and Cleaning services to mitigate these pressures in 2020/21 
although this will be further complicated by the ongoing challenge of Covid-19 
related changes to the way schools will operate in 2020/21.  Within Home to 
School Transport, work continues on route rationalisation using the new QRoute 
system however this will also be impacted by Covid-19 as sharing of transport will 
be limited by infection control measures. 

 
4.4 Environment, Housing & Leisure (EHL) 

4.4.1 EHL is forecasting a pressure of £0.398m against the £42.671m budget, as set 
out in Table 13 below.  EHL has realigned budgets and received growth to correct 
many of the historic pressures which in previous years were mitigated by one off 
items.  The position includes a planned £0.758m draw-down of reserves for the 
street-lighting PFI contract. 

 
4.4.2 EHL continues to be heavily impacted by the Covid-19 pandemic most notably by 

the closure of its sports and leisure facilities and libraries.  The following Covid-19 
related financial impacts have been identified within EHL for 2020/21 and have 
been transferred to Central Items and are set against the Covid-19 Local 
Authority Support Grant. 
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4.4.3 Table 12: Forecast Impact of Covid-19 on EHL for 2020/21 
 

Service Area Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total 
Covid  

Pressures 
£m 

Description 

Sports & 
Leisure 

0.102 2.880 2.982 

Lost income due to 
closures of facilities 
and costs of additional 
cleaning supplies, etc. 

Environmental 
Services 

0.131 0.235 0.366 

Additional costs and 
lost income from café 
closures 
Covid-19 signage 
Additional PPE costs 
School SLA income 
foregone 

Waste & Refuse 
Services 

0.024 0.130 0.154 

Reduced commercial 
income from fewer 
collections 
Reduced income from 
special collections 
Increased supply costs 

Cultural 
Services 

0.172 0.324 0.496 

Impact on Mouth of 
Tyne Festival (fees 
paid to acts,  
Impact on T&W 
Museums 
Lost income in libraries 
Loss of rental income 
in buildings 

Planning and 
Development 

0.000 0.113 0.113 

Reduction in building 
control fees 
Reduction in planning 
applications 

Environmental 
and Regulatory 
Services 

0.000 0.040 0.040 
Taxi licencing activities 

Highways and 
Transport 

0.000 1.236 1.236 

Impact on car parking 
fees 
Lost income on 
engineering fees, 
streetworks, road 
permits, etc 

Homelessness 
Additonal Costs 

0.034 0.000 0.034 
Additional bed and 
breakfast costs to 
prevent homelessness 
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Service Area Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total 
Covid  

Pressures 
£m 

Description 

Street-lighting 
PFI 

0.006 0.000 0.006 
Costs to counter 
increased anti-social 
behaviour 

Total 0.469 4.958 5.427 
 

4.4.4 The impact of the Covid-19 Pandemic on EHL is mainly in relation to lost income. 
£4.958m of the £5.427m estimated impact is due to income-generating services 
being closed or expected to operate at a lower level than previously. For the period 
April to July, lost income is based on closed services and uses prior year income 
generation patterns to provide an estimated value. Thereafter a high-level impact 
assessment of ongoing income has been made based on expected operating 
levels. 

 
4.4.5 In most areas costs forecasted costs relate to additional work or supplies required 

to operate during the Pandemic, however the Mouth of the Tyne festival has cost 
pressures due to upfront costs of providing the festival such as booking fees for 
acts.  These fees, at this stage, cannot be guaranteed to be transferrable to the 
festival when it occurs in 2021/22.  These forecasts will be reviewed as more 
information becomes available. 

 
4.4.6 Table 13: Forecast Variation in Environment Housing & Leisure  

 

Budget 
(£m) 

Current 
Forecast 

(£m) 
Variance 

(£m) 

Of 
Which 

Covid-19 
(£m) 

Of 
Which 
BAU 
(£m) 

Outturn 
2019/20 

(£m) 

Change 
Since 

Outturn 
£m 

Sport & Leisure 
2.802 6.003 3.201 2.982 0.219 0.310 (0.091) 

Cultural Services 6.801 7.463 0.662 0.496 0.166 0.044 0.122 

Security & Community 
Safety 0.314 0.328 0.014 0.000 0.014 0.009 0.005 

Fleet Management 1.087 1.143 0.056 0.000 0.056 0.019 0.037 

Waste and Recycling 
Disposal 7.579 7.659 0.080 0.154 (0.074) (0.889) 0.815 

Waste Management 3.880 3.878 (0.002) 0.000 (0.002) 0.101 (0.103) 

Local Environmental 
Services 7.210 7.640 0.430 0.366 0.064 (0.106) 0.170 

Head of Service and 
Resilience 0.234 0.218 (0.016) 0.000 (0.016) (0.036) 0.020 

Street Lighting PFI 
4.323 4.329 0.006 0.006 0.000 0.000 0.000 

Consumer Protection 
& Building Control 0.997 1.026 0.029 0.040 (0.011) (0.040) 0.029 

Transport and 
Highways 6.395 7.623 1.228 1.236 (0.008) (0.016) 0.008 

Planning 0.252 0.365 0.113 0.113 0.000 0.056 (0.056) 

General Fund 
Housing 0.797 0.821 0.024 0.034 (0.010) (0.089) 0.079 

Total 42.671 48.496 5.825 5.427 0.398 (0.637) 1.035 
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4.4.7 The main pressures relate to operational pressures envisaged across several 

services, with a total value of £0.348m, plus cross-cutting pressures on utilities and 
rates of £0.091m and income pressures of £0.103m.  These pressures are slightly 
mitigated by an expected saving in Waste Strategy of £0.070m. 

 
4.4.8 The following paragraphs 4.4.9 to 4.4.21 outline the pressures in each service 

area; 
 Sport and Leisure 
 
4.4.9 Sport and Leisure is predicting a pressure of £0.219m, however this position is 

after a transfer to Central Items of £1.982m lost income and additional expenditure 
due to Covid-19 to July and a further estimated £1.000m impact due to reduced 
take-up of the service thereafter.  Whilst income budget targets around gyms have 
increased by £0.050m compared to 2020/21, EHL is expecting to meet these once 
the impact of Covid-19 has been adjusted for. 

 
4.4.10 Most of the historical energy and rates pressures within Sport & Leisure have 

been corrected in the 2020/21 budget, leaving a smaller £0.091m pressure 
compared to £0.207m in 2019/20.  Historical pressures around operational costs 
(both staffing and non-staffing) identified in 2019/20 outturns have been prudently 
recast in 2020/21 whilst the review and full impact of the current pandemic is 
assessed.  As such these forecast pressures may not fully materialise in 2020/21. 

 
 Cultural Services 

4.4.11 Cultural Services within North Tyneside are showing a forecast pressure of 
£0.166m, which is net of Covid-19 related forecast transfers of £0.496m. 

 
4.4.12 Historical pressures around energy and rates have been partially mitigated in 

2020/21, however some historical pressures prudently remain in relation to library 
income targets and historical pressures on operational costs against budgets.  
These pressures will continue to be assessed by Cultural Services as the year 
progresses, taking in the context of the Pandemic as well as operational reality.  

 
Security and Community Safety 

 
4.4.13 This service area has reviewed and realigned both structure and finances to 

increase its overall viability.  Following this work, it is now forecasting small 
pressure of £0.014m. 

 
Fleet Management 

4.4.14 Fleet Management is now forecasting a small £0.056m pressure, mainly in relation 
to reduced recharging income around transport available for rental and non-
recovery of management fees on fuel charges due to lack of use. This income 
pressure has been partially offset by reduced maintenance costs and will continue 
to be reviewed as any drop in income may be self-correcting over the year as 
operations pick up from the current hiatus. 

 
Waste Management including Recycling and Disposal 
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4.4.15 Last year’s outturn saving reflected lower than expected volumes of waste 

disposal.  For 2020/21 Waste Management have reviewed the budgets to meet 
the expected volumes and prices, then realigned budgets where possible to 
ensure the expected service costs for fleet, bins replacement, green waste and 
waste strategy are met. This is reflected in an almost balanced position after 
recognising and transferring Covid-19 pressures of £0.154m relating to reduced 
commercial and other income. . As waste volume data is made available across 
the year this forecast will be constantly reviewed.  

4.4.16 There is a forecast saving of £0.074m in waste strategy costs due to vacant posts 
that are yet to be filled. Whilst the service is currently forecasting to carry out this 
work to budget this will need to be carefully monitored and any financial impact 
identified as it manifests.  

 Local Environmental Services 
 
4.4.17 Local Environmental Services is predicting a forecast pressure of £0.064m, mainly 

relating to expected additional operational pressures in Bereavement of £0.050m.  
These pressures are due to a prudent approach to operational spend and will 
need to be constantly reviewed along with operational income as the year 
progresses.   
 
This is after transferring out the £0.366m estimated impact of Covid-19 on the 
service, which mainly relates to lost income in park cafes, additional costs of 
signage and PPE and lost grounds maintenance SLA income with schools. 
Schools have been advised under Government guidance to make payments to 
contracted suppliers, including the Authority, however this is at their own 
discretion. 

 
 Street Lighting PFI 
 
4.4.18 The street-lighting PFI contract balances to budget following a planned £0.758m 

draw-down from reserves, as in previous years. Historical energy cost pressures 
have been mitigated where possible, reducing the value of the reserve draw-
down.  

 
Consumer Protection & Building Control 

 
4.4.19 This area is predicting Covid-19 related loss of income of £0.113m.  Dealing with 

these costs centrally leaves an expected small staffing saving of £0.011m. 
 

Transport & Highways 

4.4.20 This area is forecasting Covid-19 related lost income from car parks of £0.832m, 
which is based on complete closure to mid-May then reduced ongoing pressure 
(reducing) of 90% lost income in June for off street parking leading to full recovery 
from August onwards. On Street parking is forecasting 70% lost income in June 
reducing to 20% from August until December, followed by full recovery from 
February. In addition to this loss there are lost engineering fees, streetworks fees 
and road permit income of £0.404m due to reduced works during 2020/21. 
Transferring out these costs leaves a small forecast saving of £0.008m. 
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General Fund Housing 
 
4.4.21 The planning service is expecting to carry additional Covid-19 related costs due to 

increased costs of homelessness, though meeting these costs centrally will leave 
a small saving of £0.010m. 

 
4.5 Regeneration and Economic Development 

4.5.1 Regeneration and Economic Development (RED) is forecasting a pressure of 
£0.299m at May 2020, as shown in Table 15 below.  This is after moving the 
expected Covid-19 impact of £0.045m into Central Items to be matched against 
the grant received. 

 
4.5.2 Table 14: Forecast Impact of Covid-19 on RED for 2020/21 
 

Service Area 
Covid Cost 
Pressures 

£m 

Covid 
Income 

Pressures 
£m 

Total Covid  
Pressures 

£m 

Description 

Regeneration 0.000 0.045 0.045 

Estimated lost 
rental income at 
Swan Hunters 
site 

 
4.5.3 Table 15: Forecast Variation for Regeneration and Economic Development 

 

  
Budget 

(£m) 

Current 
Forecast 

(£m) 
Variance 

(£m) 

Of Which 
Covid-19 

(£m) 

Of Which 
BAU 
(£m) 

Outturn 
2019/20 

(£m) 

Change 
Since 

Outturn 
£m 

Business & 
Enterprise 

0.734 0.740 0.006 0.000 0.006 (0.022) 0.028 

Regeneration 0.421 0.705 0.284 0.045 0.239 0.267 (0.028) 

Resources & 
Performance 

0.197 0.251 0.054 0.000 0.054 0.030 0.024 

Total 1.352 1.696 0.344 0.045 0.299 0.275 0.024 

 
4.5.4 The pressures in Regeneration result from a forecast inability to achieve staff 

capitalisation & recharge income targets of £0.164m following reductions to 
regeneration capital projects and changes to how projects are delivered, together 
with combined income generation shortfalls at both the Swans-related sites 
making up the remaining £0.075m pressure. 
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4.5.5 Resources and Performance is carrying historic staffing pressures resulting in a 
forecast £0.041m pressure. The remaining forecast pressure comes from nominal 
overspends against the Public Sector Housing service. 

 
4.6 Corporate Strategy 
 
4.6.1 Corporate Strategy is forecasting a pressure of £0.163m as set out in Table 17 

below, after transferring out Covid-19 related costs totalling £0.051m. 
4.6.2 Table 16: Forecast Impact of Covid-19 on Corporate Strategy for 2020/21 
 

Service Area 

Covid 
Cost 

Pressure
s 
£m 

Covid 
Income 
Pressur

es 
£m 

Total 
Covid 

Pressures 
£m 

Description 

Marketing 0.000 0.040 0.040 Marketing income lost 

Corporate Strategy 
Management 

0.011 0.000 0.011 
Production of Covid-19 
leaflets and guidance 

Total 0.011 0.040 0.051   

 
4.6.3 Table 17: Forecast Variation Corporate Strategy 
  

Budget 
(£m) 

Current 
Forecast 

(£m) 
Variance 

(£m) 

Of Which 
Covid-19 

(£m) 

Of Which 
BAU 
(£m) 

Outturn 
2019/20 

(£m) 

Change 
Since 

Outturn 
£m 

Policy Performance 
and Research 

0.104 0.097 (0.007) 0.000 (0.007) (0.037) 0.030 

Children's 
Participation & 
Advocacy 

0.244 0.285 0.041 0.000 0.041 (0.112) 0.153 

Marketing 0.272 0.328 0.056 0.040 0.016 0.062 (0.046) 

Elected Mayor & 
Executive Support 

0.013 0.022 0.009 0.000 0.009 (0.005) 0.014 

Corporate Strategy 
Management 

(0.001) 0.115 0.116 0.011 0.105 0.089 0.016 

Total 0.632 0.847 0.215 0.051 0.164 (0.003) 0.167 

  
4.6.4 The remaining pressures in the service are due to shortfall of £0.100m against 

income targets, plus small staffing and operational pressures across the service. 
 
4.7 Resources and Chief Executive Office 

4.7.1 The forecast pressure of £0.211m within Resources and Chief Executive Office, is 
after an adjustment of £0.005m for Covid-19 revenue costs.  In addition, the 
service has identified £0.050m of capital Covid-19 costs due to purchase of IT 
equipment.  The pressures, as set out in Table 19 below, mainly relate to 
additional licence costs within ICT Retained Services, IT Customer Journey costs 
plus an increased staffing pressures in HR, which are mitigated by savings in 
Finance (Revenues & Benefits) and Chief Executive. 
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4.7.2 Table 18: Forecast Impact of Covid-19 on Resources for 2020/21 
 

Service 
Covid Cost 
Pressures 

£m 

Covid 
Income 

Pressures 
£m 

Total 
Covid 

Pressures 
£m 

Description 

Corporate HR 
Costs 0.005 0.000 0.005 

Additional resource to 
support HR for Covid-
19 issues 

 
4.7.3  Table 19: Forecast Variation Resources 

 

 
Budget 

(£m) 

Current 
Forecast 

(£m) 
Variance 

(£m) 

Of Which 
Covid-19 

(£m) 

Of Which 
BAU 
(£m) 

Outturn 
2019/20 

(£m) 

Change 
Since 

Outturn 
£m 

ICT 2.823 3.072 0.249 0.000  0.249 0.555 (0.306) 

Finance (0.290) (0.366) (0.076)  0.000 (0.076) (0.150) 0.074 

HR & Organisational 
Development (0.150) (0.044) 0.106 0.005 0.101 0.047 0.054 

Chief Executive (0.081) (0.144) (0.063) 0.000  (0.063) (0.090) 0.027 

Total 2.302 2.518 0.216 0.005 0.211 0.362 (0.151) 

 
4.7.4 Within ICT, the main pressures relate to continuing pressures associated with the 

Customer Journey project running to September (£0.141m), plus on-going 
pressures relating to various new software development and licence costs. This 
follows a budget correction of £0.500m for ICT software since 2019/20. 

 
4.7.5 Within the Finance service, Revenues & Benefits is showing an overall saving of 

£0.064m, which is made up of three main factors:     
       

 Enforcement cost and income are showing a pressure of £0.178m; this 
is due to the cost of the service exceeding recovery income as a result 
of changes in recovery proceedings. 

 Bank Charges are expected to be £0.030m overspent due to increased 
costs 

 Overpayments Income is forecasting a pressure of £0.649m due to a 
reduction in overpayment debt as debt is transferred to DWP for 
recovery. In addition, as a result of the transfer of debt for recovery by 
the DWP (through the Payment Deduction Programme where 
overpayments are deducted directly from benefit payments) there is a 
decrease in the bad debt provision (£0.398m) 
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 Overpayments eligible for subsidy is showing a surplus variance against 
budget due to benefits subsidy of £0.523m, as the impact of less claims 
lowers the net cost of claims less subsidy. 

 
4.7.6 Human Resources (HR) & Organisational Development is showing a pressure of 

£0.158m due to the full year impact of the restructure, which is offset by small 
operational savings and increased income (£0.062m) from work on the Step-Up 
Grant and Health and Safety Insurance recharges. 

4.7.7 The Chief Executive’s office is showing a saving of £0.063m, due to forecast 
savings in staffing and operational spend. 

 
4.8 Law and Governance 

4.8.1 Law and Governance is forecasting a pressure of £0.256m, following transfer of 
£0.254m identified Covid-19 costs (see Table 20). 

4.8.2 Table 20: Forecast Impact of Covid-19 on Law & Governance for 2020/21 
 

Service Area 

Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total 
Covid 

Pressures 
£m 

Description 

Customer, 
Governance 
and Registration 
 

0.000 0.095 0.095 

Registrars – lost income due 
to reduction in numbers of 
weddings, civil ceremonies 
and citizenship ceremonies.  

0.000 0.019 0.019 
Registrars – lost income due 
to reduction in weddings 
venue usage  

Legal Services 
0.000 0.063 0.063 

Legal Services – lost fees for 
property/business 
transactions 

Information 
Governance 

0.000 0.077 0.077 
Land Charges - lost property 
transaction income 

Total 0.000 0.254 0.254  

4.8.3 Table 21: Forecast Variation for Law and Governance 

 

Budget 
(£m) 

Current 
Forecast 

(£m) 
Variance 

(£m) 

Of Which 
Covid-19 

(£m) 

Of 
Which 
BAU 
(£m) 

Outturn 
2019/20 

(£m) 

Change 
Since 

Outturn 
£m 

Customer, Governance 
and Registration 

(0.075) 0.064 0.139 0.114 0.025 0.003 0.022 

Information Governance 0.013 0.074 0.061 0.077 (0.016) 0.001 (0.017) 
Legal Services (0.134) 0.084 0.218 0.063 0.155 0.137 0.018 

Democratic and Electoral 
Services 

(0.064) (0.058) 0.006 0.000 0.006 0.007 (0.001) 

North Tyneside Coroner 0.293 0.379 0.086 0.000 0.086 0.056 0.030 

Total 0.033 0.543 0.510 0.254 0.256 0.204 0.052 



 

33 
 

4.8.4 Alongside the forecast staffing pressures arising from within Legal Service 
(£0.180m) and the increased costs of the Coroner Service due to increased costs 
of autopsies (£0.048m), there are smaller pressures within Customer, Governance 
and Registration relating to a forecast shortfall against income targets not related 
to Covid-19. These are slightly mitigated by net operational savings across the 
service. 

 

4.9 Central Items 

4.9.1 The May 2020 business as usual forecast for Central Items is a surplus of 
£6.171m.  This represents a small change compared to the £6.188m underspend 
at the end of 2019/20.  As described in sections 4.1 to 4.8, the income and 
expenditure pressures relating to Covid-19 within each service area have been 
transferred into Central Items to be shown against the Covid-19 support grant. 
Total pressures of £22.988m has been identified across the rest of the General 
Fund as shown in Table 22 below; 

4.9.2 Table 22: Summary of Covid-19 Pressures by Service 

Service Total Forecasted Covid-19 
Pressure 

£m 

Health, Education, Care and Safeguarding 11.991 

Commissioning and Asset Management 5.215 

Environment, Housing and Leisure 5.427 

Regeneration and Economic Development 0.045 

Corporate Strategy 0.051 

Chief Executive’s Office 0.000 

Resources 0.005 

Law and Governance 0.254 

Total Covid-19 pressures transferred to 
Central Items 

22.988 

Covid-19 Pressure within Central Items – bad 
debts 

0.300 

Covid-19 Pressure within Central Items – items 
normally recharged to General Fund from HRA 

0.570 

Allocation of Local Authority Support Grant (11.798) 

Central Items Covid-19 Pressure (10.928) 

Remaining Gap  12.060 

4.9.3 As reported in the 2019/20 Provisional Finance Outturn Report presented to 
Cabinet in June, the total Local Support Grant received from Government to date 
is £12.531m of which £0.733m was required to offset Covid-19 issues in 2019/20. 
The remaining £11.798m has been carried forward into 2020/21 and is being 
applied against the forecasted pressures leaving an amount of £12.060m over and 
above current grant funding.  This pressure is being partially offset by 
underspends within Central Items outlined in paragraph 4.9.5 below. Table 23 
summarises the position within Central Items. 
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4.9.4    Table 23: Outturn Variation Central Budgets and Contingencies 

  Budget 
£m 

Forecast 
May 
£m 

Variance 
May 
£m 

Of Which 
Covid-19 

£m 

Of Which 
BAU 
£m 

Variance 
2019/20 

£m 

Change 
since 

Outturn 
£m 

Corporate & 
Democratic Core 

1.734 1.734 0.000 0.000 0.000 0.018 (0.018) 

Other Central 
Items  

15.012 (2.087) (17.099) (10.928) (6.171) (6.206) 0.035 

Total Central 
Items 

16.746 (0.353) (17.099) (10.928) (6.171) (6.188) 0.017 

 
4.9.5 Within Other Central Items there are several budget areas which are partially 

offsetting the Covid-19 pressures.  Continuing from 2019/20, there are 
contingency budgets totalling £4.558m including contingencies held for adult and 
children’s social care of £4.416m.  Continued savings have been identified in 
2020/21 resulting from the application of the Authority’s Treasury Management 
Strategy.  There is a forecasted underspend of £1.314m due to interest savings 
resulting from higher than forecasted cash balances, reduced interest rates and 
Investment Plan reprogramming.  In addition, reprogramming is also forecasted to 
deliver a credit against Minimum Revenue Provision of £0.279m.  

 
Sundry Debt 

4.9.6 As well as the collection of council tax and business rates, the Authority also has to 
consider the collection of sundry debts.  Table 24 below shows the collection rates 
for sundry debt over the last 7 years, comparing the amount of debt collected 
between the March year end and the end of May each year.  The figures show a 
significant drop off in the amount of debt being collected in the months impacted by 
Covid-19. This forms the basis of the £0.300m increase in bad debts that has been 
treated as a Covid-19 impact within Central Items 

 
4.9.7 Table 24: Sundry Debt Collection Rates 

Age of Debt / 

Financial Year 

Less than 1 

year (%) 

2 and 5 years 

(%) 

Greater than 

5 years (%) 

Overall (%) 

31 March 2014 64.6 13.9 2.4 57.0 

31 March 2015 62.6 6.2 3.2 58.4 

31 March 2016 57.6 2.0 4.7 47.5 



 

35 
 

31 March 2017 63.6 14.2 0.8 57.2 

31 March 2018 60.6 24.9 20.6 55.6 

31 March 2019 57.6 11.5 19.2 45.9 

31 March 2020 45.1 3.9 6.1 37.2 
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SECTION 5 – THE COLLECTION FUND 

 
5.1 This section has been added to the report due to the impact of Covid-19 on the 

Collection Fund. Whilst the impact is anticipated to be felt in 2020/21, the nature of 
the Collection Fund means it is important to consider the impact Covid-19 will have 
on future years with regards to budget setting in 2021/21 and medium-term financial 
planning.  

 
Members will recall when the budget was set on 20 February 2020, the budgeted 
Council Tax for 2020/2021 was £114.558m, of which the retained share for the 
Authority is £100.886m.  For Business Rates (NNDR) the net for 2020/2021 is 
£58.435m; following adjustment for the previous year’s deficit position on NNDR, the 
budget retained share for the Council for 2020/21 is £27.955m.  Business Rates 
income is supplemented by a top-up grant from Government of £20.505m, providing 
an anticipated combined budgeted income from Business Rates to the Council of 
£48.460m.  

 
Council Tax 
 
5.2 Cabinet are aware that the Council Tax Base is a key figure used in setting the 

budget and this is affected by the number of domestic properties in the borough, the 
level of collection rate expected and the number of households claiming Local 
Council Tax Support (LCTS). For the 2020/21 Budget, the Council Tax Base was 
agreed by Cabinet on 20 January 2020.  This calculation is based on the number of 
domestic properties as at the end of November before considering the impact of 
future housing growth, collection rates and LCTS. 

 
5.3 The Covid-19 pandemic has already begun to have a number of impacts on the 

Council Tax position, most notably through the levels of collection (a 0.31% reduction 
in April 2020 and 0.78% drop in May 2020) and increase in LCTS.   Table 25 below 
shows the position of the key statistics through the last seven financial years leading 
up the budget position set for 2020/21.  The statistics show a strong record of growth 
in the borough combined with a strong collection performance. However, for May 
2020, following the impact of Covid-19, the tax base figure is 61,527 which is lower 
than the budgeted figure of 61,870. The main cause of this has been the increase in 
the number of LCTS claimants (outlined in 5.4 below). Despite the net collectable 
debit being higher, increased pressures on collection and increasing LCTS claimants 
suggest less resources will be generated by the Authority.  

  
 5.4 Table 26 shows the number of LCTS claimants over a seven-year period.  This 

shows a year on year reduction in the number of claimants in the borough prior to the 
impact of Covid-19. This impact is shown in the increase seen from the end of 
2019/20 to the May position in 2020/21, where we have had an additional 472 
claimants, with further claimants expected. A reduced collection rate of 97.5% is now 
being assumed due to the increased financial difficulties Covid-19 may have had on 
residents.       
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Table 25: Council Tax – Performance through the years 

 

 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 

Budget 

2020/21 

End 

May 

No of 

Domestic 

Properties 

95,059 95,563 96,243 96,752 97,698 98,626 99,558 99,407 99,606 

Council 

Tax Base 

53,034 55,400 56,424 56,948 58,202 59,048 60,167 61,870 61,527 

Net 

Collectable 

Debit £m 

81.404 82.842 84.868 89.961 97.737 104.048 110.511 114.558 115.901 

In year 

Collection 

Rate % 

96.5 96.4 96.6 96.5 96.2 95.4 95.0 n/a n/a 

Assumed 

Collection 

Rate % 

98.5 98.5 98.5 98.5 98.5 98.5 98.5 98.5 n/a 

 
Table 26: Local Council Tax Support Claimants  

 

Financial Year Working Age Pensionable Age Total Claimants 

2013/14 11,551 10,656 22,207 

2014/15 11,290 10,032 21,322 

2015/16 10,937 9,435 20,372 

2016/17 10,434 8,891 19,325 

2017/18 10,289 8,435 18,724 

2018/19 9,633 8,098 17,731 

2019/20 9,372 7,800 17,172 

2020/21 – End 
May 

9,897 7,747 17,644 

 
5.5 The impact of these factors on the Collection Fund position has the potential to push 

the Council Tax Collection Fund into deficit for 2020/21, which will have a direct 
impact on available resources for 2021/22. 

 
5.6 The Authority has received £2.023m of discretionary funding from Government to 

support residents who are in financial hardship through Covid-19. This funding came 
with a clear instruction that Government expected local authorities to provide £150.00 
additional Council Tax discount to working age claimants who were in receipt of 
LCTS. Some claimants did not have that amount of liability which meant that they had 
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nothing to pay in 2020/21, once the discount was awarded.  The hardship discount 
has been paid to 9,897 LCTS recipients at a cost to date of £1.436m. 

 The guidance from Government states that any new claimants that are awarded 
LCTS during 2020/21 should also be entitled to up to £150.00 in hardship support.  
The Authority is anticipating more claimants to come forward once the Government’s 
furlough scheme comes to an end and there is a potential for job losses if firms either 
cease trading or reduce staff.  

 
 Forecasts at this stage suggest that approximately £0.400m of the grant may be left 

after all the hardship payments are allocated as the Authority’s Recovery Group 
workstream on Welfare Support is currently looking at criteria and processes for 
utilisation of the remaining hardship funding.  

 
Business Rates 
 
5.6 Significant changes have been made by Government to Business Rates in 

response to the Covid-19 pandemic, in an effort to help support businesses during 
the crisis.  One such measure was the introduction of a grant aimed at supporting 
businesses in the retail, hospitality and leisure sectors, small businesses in receipt 
of small business rate relief and other organisations such as community 
associations and sporting clubs during the pandemic.  Using records held in the 
Northgate system, initial estimates were that 3,014 business premises would be 
eligible to apply for this grant at a cost of £34.270m.  At the end of May 2020, the 
Authority had made payments to 2,567 (85.17%) of the eligible businesses, totalling 
£29.495m. Payments have continued to be made during June and July and as at 3 
July 2020, payments totalling £31.200m had been made to 2,706 (89.78%) eligible 
businesses.   

 
5.7 Two further discretionary reliefs were introduced, as a response to Covid-19, for 

Retail Discount and Nursery Discount.  At the end of May 2020, these reliefs 
totalled £27.094m and £0.219m respectively for North Tyneside.  

 
5.8 The implications of these reliefs are that the Authority’s net rateable value is 

reduced, resulting in lower income than budgeted for being generated through 
Business Rates.  Government is compensating Authorities for this through 
additional Section 31 grants.  Section 31 grants are received into the General Fund 
whereas business rates income retained would be received into the Collection 
Fund.  These extra reliefs will impact the Collection Fund, leaving a greater deficit 
than expected but a greater S31 surplus will be achieved in the General Fund.  The 
forecasted position for S31 is shown in table 27 below. 

 
 Table 27: Section 31 grants in 2020/21 
 

 Budget  
£m 

May 
Forecast 

£m 

Difference 
£m 

S31 Grant (4.900) (17.187) (12.287) 

 
5.9 Other considerations, resulting from the impact of Covid-19, are not only the ability 

for businesses to recover and continue to operate in the borough but whether 
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demand for premises will change as businesses adjust to increase levels of home 
working.  With large business parks in the borough, such as Cobalt, Quorum and 
Balliol this is a particular concern for North Tyneside. Whilst is very difficult currently 
to forecast the implications on the Rates payable by the impacts on business 
across the borough for illustrative purposes at this early stages  a 10% reduction to 
the overall nets rate payable has been assumed. A further consideration will be the 
impact of collection rates which have fallen towards the end of 19/20 and into 
20/21. 

 
5.10 Table 28: Rateable Value and Net Rates Payable by Business Type 
 

Type Current 
Rateable Value 

£m 

Nets Rate 
Payable (100%) 

£m 

Nets Rates 
Payable 

(90%) £m 

Shop/Retail 61.012 1.453 1.308 

Offices 30.716 12.494 11.245 

Industrial 33.107 13.306 11.975 

Hospitality 1.721 0.012 0.011 

Club/Community/Sports 3.660 0.942 0.847 

Others 19.694 6.508 5.857 

Total 149.910 34.715 31.243 

 
5.11 Table 29: Business Rates Collection Rates 
 

Financial Year Collection Rate 
(%) 

2014/15 97.99 

2015/16 98.50 

2016/17 97.76 

2017/18 98.90 

2018/19 99.70 

2019/20 97.60 

2020/21 (assumed) 97.83 

 
5.12 The overall implications are that the Collection fund could move into significant 

deficit for 21/22, some of which will be met by the S31 grant for the reliefs issued in 
20/21 and is illustrated in Table 30 below. 

 
 Table 30: Summary position for Business Rates 
 

 Difference 
£m 

Additional S31 Grant (table 27)  (12.287) 

North Tyneside Projected Deficit 
(table 30) 

15.245 

Additional Deficit 2.958 
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SECTION 6 - SCHOOLS FINANCE   

Update on School Budgets 2020/21 to 2022/23 

6.1 Schools are normally required to submit their rolling three-year budget plan to the 
Authority by 31 May each year.  Due to the impact of Covid-19, the Council 
exercised discretion to move this deadline to mid-June, allowing schools to 
provide initial budget plans before making any allowances for falling rolls, 
headroom or growth funding (as held within the DSG).  Table 31 below shows the 
current three-year impact of the schools’ budgets by phase. 

 
6.2 Table 31: School three-year budget plan summary by phase 
 

PHASE ACTUAL 
OUTTURN 

2019/20 
 

£m 

BUDGET 
PLAN 

2020/21 
OUTTURN 

£m 

BUDGET 
PLAN 

2021/22 
OUTTURN 

£m 

BUDGET 
PLAN 

2022/23 
OUTTURN 

£m 

Nursery/ Primary (4.371) (2.999) (3.117) (2.269) 

Middle / High  5.113 9.422 11.563 14.659 

Special / PRU  (0.907) 0.266 3.702 7.831 

TOTAL (0.165) 6.689 12.148 20.221 

 
6.3 The initial planned deficit for school balances is budgeted to rise from a £6.689m 

deficit in 2020/21 to £20.221m in 2022/23.  The schools finance team are 
continuing to work with schools to refine these budget positions and will also be 
supporting schools’ applications for de-delegated funding held centrally to cover 
schools experiencing falling rolls, requiring a headroom allocation to help bring 
them out of deficit sooner or schools experiencing growth in rolls where there is a 
lag in funding.  These applications will be considered by a sub-group of Schools 
Forum and these allocations will be reported back to Cabinet as they are agreed. 

 
School Deficits 

 
6.4 Some individual schools continue to face significant financial challenges.  There 

are twelve schools with a current deficit budget plan for 2020/21.  These break 
down into seven schools with continuing deficits (including two deemed to be in 
structural deficit) and five schools with a new deficit in 2020/21.  An initial deficit 
review session has been held with each school during May and June 2020, with 
challenge sessions commencing in July 2020.  Before any adjustments identified 
during the upcoming challenge sessions and the allocation of falling rolls and 
headroom funding, the total balances of these deficit schools are expected to total 
£12.716m with individual school deficit values shown in Table 32 below. 
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6.5 Table 32: Schools in an expected deficit position 2020/21  
 

School 
Outturn Budget 

Plan 

  2019/20 2020/21 

  £m £m 

Beacon Hill (0.149) 0.699 

Benton Dene Primary 0.041 0.016 

Forest Hall Primary 0.000 0.014 

Greenfields Primary 0.000 0.120 

Holystone Primary 0.051 0.032 

Ivy Road Primary 0.257 0.300 

Longbenton High 2.092 2.610 

Marden Bridge Middle 0.038 0.067 

Marden High 0.479 0.468 

Monkseaton High 4.310 5.164 

Norham High 2.197 3.193 

St Mary's R C Primary N/S (0.026) 0.033 

Total 9.290 12.716 

 
6.6 Further work continues with special schools to look at appropriate levels of funding 

for the needs of their current cohort of pupils.  A review of High Needs provision in 
North Tyneside is also being undertaken and the outcome of this review will be 
reported to Cabinet in due course. 

 
6.7 As in previous years, the details of schools’ balances will be reported to the 

Department for Education (DfE) through the Consistent Financial Reporting (CFR) 
return.  This return is co-ordinated by the Authority and would normally be 
submitted by the deadline of July (to coincide with the end of term).  Due to the 
pressures on schools dealing with Covid-19, this return has been pushed back to 
11 September 2020.  Concerns have been raised nationally with the DfE as many 
schools will have difficulties meeting this deadline as schools are planning to 
either close or be on reduced setting from July to September. 

  
Covid-19 Impact on Schools 

6.8 Schools across North Tyneside have identified approximately £0.797m of 
additional costs due to the impact of Covid-19 for March to July.  In April, the DfE 
issued advice that they would be looking to support costs in schools, especially 
around additional cleaning, keeping schools open outside normal hours and costs 
of providing meals.  Schools forecasted that costs in these categories would be 
approximately £0.148m of the £0.797m total impact, with £0.460m due to lost 
income out of school clubs and other community-led services.  DfE have now 
issued guidelines that significantly reduce the costs that will be covered, leaving 
schools with a potential £0.650m pressure over the budgeted pressures in 
2020/21. 
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High Needs Block 

6.9 Cabinet will recall that the High Needs block ended 2019/20 with a pressure of 
£4.542m.  Cabinet should note that the High Needs block forms part of the 
Dedicated Schools Grant (DSG) which is ring-fenced and does not form part of 
the General Fund.  This overall pressure in the High Needs block is broadly in 
line with the national and regional picture and remains an area of concern 
nationally.   

6.10 The forecast for the High Needs Block in 2020/21 is an anticipated in-year 
pressure of £1.943m reflecting a further rise in demand for special school places 
within the Authority.  The total number of places the Authority is planning for at 
the end of 2020/21 is approximately 786.  This compares to a total of 762 places 
at this point in 2019/20.  These additional places create pressures in relation to 
place funding of £10,000 per place and the associated top-up funding reflecting 
each child’s level of need.  A breakdown of the in-year pressure is shown in 
Table 33 below: 

6.11 Table 33: Breakdown of High Needs Pressures at May 2020 

Provision Budget 

Provisional 
Outturn 
Variance Comment 

  £m £m   

Special schools 
and PRU 

13.000 1.217 Pressure on places for 
children with profound, 
Multiple Learning Difficulties, 
Social Emotional and Mental 
Health problems and Autism 
Spectrum Disorder  

ARPs/Top ups 4.005 0.497 Pressures in pre 16 top ups 
e.g. Norham ARP, Melrose 
ARP 

Out of Borough 2.165 0.227 Increased number of children 
placed outside North Tyneside 
Schools 

Commissioned 
services 

3.957 0.002   

Subtotal 23.127 1.943   

2019/20 
Balance 

  4.542   

Subtotal 23.127 6.485   

 
Managing High Needs: The changing needs of children with SEND 

 
6.12 North Tyneside, like many Local Authorities in the North East and nationally, 

continues to experience a significant increase in the numbers of children with 
Special Educational Needs and Disabilities (SEND).  All Local Authorities have a 
statutory responsibility to keep High Needs provision under review.  In North 
Tyneside, review work has taken place in line with the High Needs Strategic Plan 
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endorsed by School’s Forum and the Joint Commissioning Strategy agreed with 
the NTCCG.  Work has focussed on improving data and intelligence to inform the 
future pattern of educational provision, considering changes needed to 
commissioned services and how inclusion in mainstream schools could be 
strengthened.  It has involved the Authority working with School’s Forum, the 
Special School Heads Group, Primary Learning Partnership (Primary 
Headteachers), Education Improvement Partnership (Secondary Headteachers), 
the NTCCG, NHS Foundation Trust Therapeutic Services, the Parent Carer Forum 
and other stakeholders. 

 

6.13 A new North Tyneside Inclusion Strategy will be developed in 2020 to strengthen 
our capacity to meet the needs of children with SEND in line with our North 
Tyneside Children’s Services Pledges to:  

 
The new strategy will; 

 

 seek to clarify our vision for inclusion and build consensus around 
our shared expectations and consistency of approach across the 
borough;  

 describe our shared purpose, principles and priorities across 
education, social care and health; 

 provide the framework and direction to ensure that the right provision 
is in place to meet the changing needs of children with SEND; and, 

 enable us to identify the actions we will take to improve the lived 
experience of our children and young people with SEND.  

 
6.14 The overriding aim will be to educate children in their home community and in 

mainstream provision wherever possible.  Schools will be consulted on the next 
phase of changes to Additionally Resource Provision (ARPs).  Opportunities to 
strengthen out-reach provision from Moorbridge Pupil Referral Unit and from 
special schools will be considered to support more children with Autism and 
Social, Emotional and Mental Health (SEMH) issues to remain in mainstream 
provision.  Children with SEND in mainstream schools should be supported 
through a four-stage cycle of assess, plan, do and review, known as the 
graduated approach.  Schools are expected to make reasonable adjustments and 
use their best endeavours to meet the needs of children and young people, before 
seeking statutory assessment or requesting High Needs top-up funding.  

 
6.15 Where a mainstream placement with additional support is not appropriate, we will 

prioritise children accessing a local alternative education or special school 
placement.  Only in exceptional circumstances, for those children with the most 
complex needs that cannot be met in borough, will an external placement be 
sourced via an independent, non-maintained special school or college.  There has 
been a significant increase in requests from parents for placements in 
independent, non-maintained special schools and colleges.  Feedback from 
parents and partner agencies indicate that reasons for requesting an external 
placement frequently include that the therapy offer is not comparable with that of 
external, independent providers.  Also cited is the need for better joint working 
between education and health teams in school.  This includes joint assessment of 
need and formulation of the EHCP, ensuring the delivery of support to meet need 
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through a consistent staff team, clarity in setting and monitoring outcomes, and 
issues in the effective communication with parents.  

 
6.16 The NTCCG has recently confirmed additional investment for Autism provision, 

therapy services linked to the expansion of specialist education places, and 
additional capacity for the Community Learning Disability Team for children and 
adults with complex health and care needs.  The Authority, NTCCG, Northumbria 
NHS FT and special schools are working together to improve joint working and to 
ensure that roles and responsibilities are clear and that parents are assured that 
their child is receiving the support needed to make the expected progress 
identified in their plan.  This approach will be key to building confidence with 
parents that their child’s needs can be met locally without the need to source an 
external placement. 

 
Early Years Block 

 
6.17 The Early Years block outturn for 2019/20 was a surplus of £0.432m.  An 

adjustment to funding normally takes place by June each year when the DfE 
reviews funding estimates based on the January pupil census prior to the new 
financial year.  The Authority would normally expect a clawback of funding as a 
result of this review.  Initial indications for 2020/21 show that services can be 
delivered within the budget available. 

 
Covid-19 Impact on Early Years 

6.18 The worst-case forecasted impact on funding for Early Years settings was initially 
estimated to be £0.300m.  This was to assist settings that were open to cover 
costs of supporting children from closed settings, assuming most children would 
still be attending settings.  In practice, open Early Years settings are only applying 
for additional funding where they are taking in children over their normal numbers 
(which is mainly impacting on child-minding services rather than nurseries).  Due 
to this managed approach the additional impact on funding is expected to be less 
than £0.020m. 
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SECTION 7 - HOUSING REVENUE ACCOUNT 

 
Forecast Outturn 

 
7.1 The forecast set out in Table 34 below is based on the results to May 2020. 

Currently the HRA is forecasting an underspend before the impact of £1.729m of 
identified Covid-19 costs.  Throughout the year costs will be monitored closely 
across all areas, but with additional focus on Rent Arrears and the effect this has 
on the bad debt provision, rental income, Council Tax voids and staffing 
vacancies, which could lead to further improvements in the forecast position. 

 
7.2   Table 34: Forecast Variance Housing Revenue Account  

 

  
Budget  

 
£m 

Current 
Forecast 

£m 

Current 
Variance 

£m 

Outturn 
2019/20  

£m 

HRA Management Costs 10.227 10.068 (0.159) 9.953 

HRA Repairs 12.247 11.281 (0.966) 11.457 

HRA Other Costs 40.415 40.415 0.000 37.800 

HRA - Rental Income (60.299) (60.299) 0.000 (59.710) 

Total before Covid-19 
pressures 2.590 1.465 (1.125) (0.500) 

Covid-19 pressures 0.000 1.729 1.729 0.000 

Total after Covid-19 pressures 2.590 3.194 0.604 (0.500) 

 
7.3 The Covid-19 costs for HRA mainly relate to unproductive workforce costs, but 

also include costs from lost rental income due to properties not being available to 
let and the costs of PPE. 

 
7.4 Table 35: Forecast Impact of Covid-19 on HRA for 2020/21 
 

Service 
Area 

Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total 
Covid 

Pressures 
£m 

Description 

HRA – PPE 0.030 0.000 0.030 
Split across relevant service 
areas 

HRA – PPE 0.065 0.000 0.065 

Staff involved in procuring, 
receiving, packaging and 
delivering PPE being acquired 
as a direct result of the Covid-
19 pandemic - HPC Stores 
staff, Procurement staff and 
staff driving vans for delivery.  

HRA - Other 0.000 0.069 0.069 

Losses from increased 
numbers of empty homes and 
matched properties that cannot 
be let 
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Service 
Area 

Covid 
Cost 

Pressures 
£m 

Covid 
Income 

Pressures 
£m 

Total 
Covid 

Pressures 
£m 

Description 

HRA – 
Workforce 

1.546 0.000 1.546 

Costs of carrying unproductive 
staff resource and related 
support costs during downtime, 
for staff delivering HRA-related 
work  

HRA – 
Workforce 

0.019 0.000 0.019 

Overtime staffing costs for 
Community Protection team to 
assist the Police in carrying out 
additional checks across the 
borough 

Total 1.660 0.069 1.729  

 
7.5 Rental income is currently performing on target, with the number of empty homes 

for the first two months of the year broadly in-line with the budget assumptions. 
There was a slight rise in the number of empty homes early in the period due to 
the suspension of works resulting from Covid-19 restrictions, but these works have 
now recommenced, and work is being accelerated.  Therefore, the current rental 
forecasts could improve as the year progresses.  However, some of this improved 
position may be offset by the continuing impact of Universal Credit and the 
potential of an increase in the bad debt provision along with increased Council Tax 
void costs due to the initial rise in empty properties if the budgeted empty property 
assumptions are not maintained for the remainder of 2020/21; all of which will be 
closely monitored throughout the year.  

 
7.6 It is anticipated that savings in management costs will be realised due to delays in 

recruitment to several vacancies as a result of the Covid-19 pandemic.  The 
recruitment of these vacancies could result in further savings if posts are recruited 
internally within the HRA.  There are also forecasted savings, once Covid-19 costs 
have been removed, within Repairs.  This represents the impact of Covid-19 and 
the fact that most areas of the in-house construction service have been stood 
down during the initial months of 2020/21 and as a result have not been incurring 
costs for materials. 

 
Rent Arrears 

 
7.7 The impact of rent arrears has risen in the first two months of 2020/21 as 

compared to 2019/20.  Chart 6 below shows the value of rent arrears in 2020/21 
compared to the same period in 2019/20.  A team is working proactively with 
tenants to minimise arrears, and this is being closely monitored as the year 
progresses to identify any adverse impacts on the budget position.  For the past 
two years there has been a pressure on the bad debt provision (the prior 15 years 
had seen no such pressure), which was mainly in relation to changes caused by 
Universal Credit.   
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7.8 Chart 6: Rent Arrears in Weeks 1-12 (April-June) 2020/21 compared to 
2019/20 

 

 
  
7.9 Universal Credit was fully implemented across North Tyneside on 2 May 2018.  

The Authority continues to work with residents to provide ICT support to help them 
make applications and to provide personal budget support to help residents 
manage their household finances.  At 30 March 2020, there were 3,417 tenants of 
North Tyneside Homes on Universal Credit with arrears totalling £2.033m.  At 1 
June 2020 there were 3,926 tenants on Universal Credit (increase of 509 tenants) 
with related arrears of £2.444m (increase of £0.411m). 

 
Right to Buy (RTB) Trends 

 
7.10 The impact of RTB is critical to long-term planning for the HRA.  Prior to the 

introduction of self-financing in 2012, average RTB sales had dropped to around 
25 per annum, mainly due to the capped discount (£0.022m) which had remained 
static as property values had increased, making RTB less attractive financially to 
tenants.  Shortly after self-financing began, Central Government announced a 
change to RTB significantly increasing the maximum discount, initially to £0.075m 
and then subsequently annual inflation was added to the maximum.  Chart 7 
below shows the trend in RTB sales since that time. 
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7.11     Chart 7: Yearly RTB Sales v New Stock Additions 
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SECTION 8 - INVESTMENT PLAN  
 
Review of Investment Plan - Position Statement 
 
8.1 The Authority’s Investment Plan represents the capital investment in projects 

across all Service areas.  Officers will continue to plan the delivery of those key 
projects included within the 2020/21 Investment Plan and regularly review the 
impact of Covid-19.  It Is unlikely that we will be able to deliver all of the planned 
works within 2020/21 safely, however it is too early to predict the full impact of 
the pandemic at this point.  Further planning in relation to the delivery of all 
projects that make up the 2020/21 programme of works will continue; further 
updates will be provided over the coming weeks and months. 

 
Some of the key highlights of the Investment Plan due to be delivered during 
2020/21 are summarised below: 

 
Affordable Homes New Build and Conversion Works 
 
8.2 There are currently 3 affordable home projects that will progress during 2020/21, 

these include: 

 The construction of 3 new affordable homes at Edwin Grove, Howdon;  

 The construction of 12 new affordable homes on the former site of the 
Cedars, North Shields; 

 The construction of 9 new affordable homes on the former site of Bawtry 
Court, Battlehill; and, 

 In addition to the above projects that will be complete in year there will be a 
number of other schemes progressed through the design, planning and 
procurement process during 2020/21 that will subsequently complete in 
future financial years. 

 
Work will commence on these projects when it is safe to do so following the 
recent suspension of work due to Covid-19.  Revised completion dates will then 
be produced. 
 

Housing Investment Work 
 
8.3 The Housing Capital delivery programme will see the following works delivered 

across the borough during 2020/21: 
 

 Kitchens and bathrooms to 541 homes; 

 Heating upgrades to 600 homes; 

 Electrical upgrades to 50 homes; 

 Boundary improvements to 1,035 homes; 

 Roof replacements to 334 homes; 

 External Brickwork Repairs to 245 homes; 

 External refurbishment works to 9 non-traditional homes; 

 Damp Proof Course restoration works to 18 homes; 

 Footpath repairs throughout the borough; and, 

 Fire door replacement to 344 flats within communal blocks. 
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Work will commence on these projects when it is safe to do so following the 
recent suspension of work due to Covid-19.  A revised delivery plan will be 
produced to outline the impact of the delay. 

 
Education Investment Works 
 
8.4 Delivery of the priority condition related projects across the school estate as part 

of the Schools Condition Investment Programme 
 
Asset Investment works 
 
8.5 Delivery of the priority condition related projects across the asset property estate 

as part of the Asset Condition Investment Programme 
 

Highways and Infrastructure Works 
 
8.6 The main Highways & Infrastructure works include: 
 

 Delivery of the LTP, including the annual resurfacing programme and 
integrated transport projects.  Larger projects will include the construction 
phase of the Pier Road stabilisation scheme and the demolition of Borough 
Road Bridge; 

 Delivery of the Additional Highway Maintenance Programme including 
footway improvements in line with the Mayor’s priorities; and, 

 Construction of the Southern Promenade sea wall scheme. 
 

Regeneration Works 
 
8.7  Regeneration Works for 2020/21 include: 
 

 Swans – the next phase consists of: 

o   CFI Phase 2 – completion of works; and,  

o   Sale of the Swans site. 

 North Shields – a grant from Historic England for the North Shields Heritage 
Action Zone scheme for Northumberland Square and Howard Street.  The 
scheme will have a total project value of £1.900m; 

 
Variations to the 2020-2025 Investment Plan 
 
8.8 Variations of £4.271m to the Investment Plan and reprogramming of £9.659m 

have been identified and are included in tables 36 and 37 below.  Further details 
are provided in paragraph 8.9: 
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8.8.1 Table 36: 2020 - 2025 Investment Plan changes identified 
 

 2020/21 
£m 

2021/22 
£m 

2022/23 
£m 

2023-25 
£m 

Total  
£m  

Approved Investment Plan – 
Council 3 February 2020 

 
67.307 

 
50.773 

 
41.303 

 
84.937 

 
244.320 

 
Previously Approved 
Reprogramming/Variations 

     

2019/20 Monitoring 
2019/20 Outturn 

8.866 
6.751 

4.000 
0.000 

0.000 
0.000 

0.000 
0.000 

12.866 
6.751 

 
Approved Investment Plan  

 
82.924 

 
54.773 

 
41.303 

 
84.937 

 
263.937 

 
Apr/May 20 Monitoring 
Variations 

 
0.831 

 
2.823 

 
0.345 

 
0.272 

 
4.271 

Reprogramming (9.659) 9.266 0.393 0.000 0.000 

Total Variations (8.828) 12.089 0.738 0.272 4.271 

 
Revised Investment Plan  

 
74.096 

 
66.862 

 
42.041 

 
85.209 

 
268.208 

 
8.9 Details of the variations and reprogramming are shown below:  
 

(a) New Project: Rising Sun Sports Ground £0.022m – The Investment 
Programme Board (IPB) have approved the use of Section 106 funding to deliver 
improvements to outdoor sports and recreation ground facilities at Rising Sun 
Sports Ground; 
 

(b) DV068 Southern Promenade £0.100m – The Environment Agency have 
awarded an additional £0.100m grant in aid towards the cost of construction to 
the Southern Promenade Wall works; 

 
(c) DV073 Ambition for North Tyneside £0.900m - Historic England High Street 

Heritage Action Zone funding of up to £0.900m has been awarded to partially 
fund a project within the Northumberland Square Conservation Area in North 
Shields.  The project will repurpose this area of the town centre, providing 
opportunities for building owners to reinstate historic features of their properties 
by way of a third party grant scheme, bring vacant properties into use, 
reinvigorate the public realm and Northumberland Square and provide 
opportunity to enhance the housing development at Northumberland Square; 

 
(d) ED075 Devolved Formula £0.007m Variation and £0.500m reprogramming – 

The variation of £0.007m is to reflect the actual grant awarded by the Department 
for Education (DfE) for 2020/21.  Reprogramming of £0.500m has been reported 
at this stage.  Work with schools is continuing to identify key school led projects 
for delivery by the end of the 2020/21 financial year; 

 
(e) ED120 Basic Need £1.901m 2021/22 – The annual grant determination letter 

was received on 29 May 2020 with an allocation of £1.901m for 2021/21.  This 
grant is to support the capital requirement for providing new pupil places by 
expanding existing maintained schools; 
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(f) ED132 School Capital Allocation £0.009m credit - The variation of £0.009m 

credit is to reflect the actual grant awarded by the DfE for 2020/21; 
 

(g) ED189 School Nursey Capital Fund £0.130m credit – Percy Main Primary 
School Governing Body have made the decision not to progress with the project 
at their school.  The DfE, on 11 June 2020, acknowledged the school’s decision 
and will now remove the school from their open projects list; 

 
(h) EV034 Local Transport Plan £0.206m – Gateway 2 for the use of Section 106 

funding has been approved by IPB.  It is proposed to deliver these over an 18-
month period in financial years 2020/21 (£0.116m) and 2021/22 (£0.090m); 

 
(i) EV055 Surface Water Improvements £0.095m - The Environment Agency have 

awarded a £0.095m grant in aid for the Sea Banks Sea Wall (Tynemouth) 
appraisal; 

 
(j) EV076 Operational Depot Accommodation £0.756m variation (£0.205m 

2020/21 & £0.551m 2021/22) and £0.551m reprogramming – Additional 
European Regional Development Fund (ERDF) grant has been awarded to 
finance the Killingworth Sustainable Retrofit Project.  As the project is 50% match 
funded by the Authority, this element has been reprogrammed to 2021/22 to 
reflect the expected delivery of ERDF element of the works; 

 
(k) New Scheme: eCargo Bike £0.076m – The Authority has been awarded 

£0.076m from the Energy Savings Trust to provide eCargo bikes.  The eCargo 
bike scheme will predominantly provide bikes for use as pool bikes to a 
combination of large organisations, including the local authority, and the police 
force; 

 
(l) New Scheme: Transforming Cities Tranche 2 £0.200m – The North East was 

allocated a devolved funding ‘pot’ from which the region can deliver sustainable 
transport schemes.  Three schemes in North Tyneside formed part of the 
finalised programme.  At this stage it is proposed to draw down an initial 
proportion of the funding relating to each scheme.  This will allow scheme 
development work to proceed and make it possible to obtain firmer costs in 
relation to aspects of the schemes;  

 
(m) HS051 Private Sector Empty Homes £0.786m reprogramming – The reported 

reprogramming is required to reflect the ongoing priorities over the next three 
years; 

 
(n) HS004 Disabled Facilities Grant £0.147m variation (2021/22) and £0.634m 

reprogramming – The variation is to reflect the actual budget allocation 
announced for 2020/21.  This has been allocated to 2021/22 and because of the 
reduced delivery time available due to Covid-19 the team will be unable to deliver 
the full allocation in year and therefore £0.634m is reprogrammed to 2021/22; 
 

(o) HS015 HRA Refurbishment /Decent Homes Improvements £4.857m 
reprogramming - It is unlikely, due to the impact of Covid-19, that all of the 
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planned works will be delivered within 2020/21 safely, therefore £4.857m works 
are being reprogrammed to 2021/22; 
 

(p) HS017 HRA Disabled Adaptations £0.171m reprogramming - Works orders 
are raised in line with the completion of Occupational Therapists Assessments 
with only urgent and some minor adaptations being completed due to the impact 
of Covid-19.  Further planning in relation to the delivery of the larger adaptations 
continue therefore reprogramming of £0.171m is required; and, 
 

(q) HS044 HRA New Build £2.160m reprogramming –The agreed projects are at 
various stages and there is a delivery programme detailing the timelines for each 
project.  Unfortunately, this programme has been impacted by Covid-19 so most 
of the work has been suspended.  There is a review of the current position 
around Covid-19 and the projects will re-start when it is safe to do so. 
 

8.10 The impact of the changes detailed above on capital financing is shown in table 
37 below. 

 
8.10.1 Table 37: Impact of variations on Capital financing 

 

 
Capital Receipts – General Fund 
 
8.11 General Fund Capital Receipts brought forward at 1 April 2020 were £1.773m. 
 The capital receipts requirement for 2020/21, approved by Council on 3 February 

2020, was £0.423m (2020-25 £1.100m).  To date £nil capital receipts have been 
received in 2020/21.  The receipts position is shown in table 38 below. 

 
 
 
 
 
 
 
 
 
 
   

 2020/21 
£m 

2021/22 
£m 

2022/23 
£m 

2023-25 
£m 

Total  
£m 

 
Approved Investment Plan 
  

 
82.924 

. 
54.773 

 
41.303 

 
84.937 

 
263.937 

Council Contribution (1.337) 0.944 0.393 0 0 

Grants and Contributions (0.303) 3.957 0.345 0.272 4.271 

HRA Capital Receipts (2.855) 1.145 (0.855) 0 (2.565) 

HRA Revenue Contribution (2.732) 4.442 0.855 0 2.565 

HRA Major Repairs Reserve (1.601) 1.601 0 0 0 

Total Financing Variations (8.828) 12.089 0.738 0.272 4.271 

Revised Investment Plan 74.096 66.862 42.041 85.209 268.208 
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8.11.1 Table 38: Capital Receipt Requirement – General Fund  
 

  
2020/21 

£m 

 
2021/22 

£m 

 
2022/23 

£m 

 
2023-25 

£m 

2020-25 
Total 
£m 

Requirement reported to 
February 2020 Council 

0.423 0.423 0.254 0 1.100 

Receipts Brought Forward (1.773) (1.350) (0.927) (0.673) (1.773) 
      

Total Receipts received 
2020/21 

0 0 0 0 0 

Receipts used to repay 
capital loans 

0 0 0 0 0 

Net Useable Receipts 0 0 0 0 0 

Surplus Receipts (1.350) (0.927) (0.673) (0.673) (0.673) 

 
Capital receipts – Housing Revenue Account 
 
8.12 Housing Capital Receipts brought forward at 1 April 2020 were £8.313m.  The 

housing receipts are committed against projects included in the 2020-2025 
Investment Plan.  The approved Capital Receipt requirement for 2020/21 was 
£3.117m.  This, together with the reprogramming and variations reported to 
Cabinet, gives a revised requirement of £0.429m.  To date, receipts of £0.493m 
have been received in 2020/21 of which £nil has been pooled as part of the 
quarterly returns to Central Government.  In total, subject to future pooling, this 
leaves a surplus balance of £8.377m to be carried forward to fund future years. 

 
8.12.1 Table 39: Capital Receipt Requirement - Housing Revenue Account 

 

 2020/21 
£m 

2021/22 
£m 

2022/23 
£m 

2023-25 
£m 

2020-25 
£m 

Requirement reported to February 
2020 Council 

3.117 3.329 2.970 6.990 16.406 

Reprogramming 2019/20 Outturn 0.167 0.000 0.000 0.000 0.167 

Reprogramming 2020/21 (2.000) 2.000 0.000 0.000 0.000 

Variation 2020/21 (0.855) (0.855) (0.855) 0.000 (2.565) 

Revised Requirement 0.429 4.474 2.115 6.990 14.008 

Receipts Brought Forward (8.313) (8.377) (3.903) (1.788) (8.313) 

Receipts Received 2020/21 (0.493) 0.000 0.000 0.000 (0.493) 

Receipts Pooled Central 
Government 

0.000 0.000 0.000 0.000 0.000 

(Surplus)/ Balance To be 
generated to fund future years 
(subject to further pooling) 

(8.377) (3.903) (1.788) 5.202 5.202 

 The final figure for useable receipts and pooled receipts in year will depend on the 
final number of Right to Buy properties sold during 2020/21. 
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Investment Plan Monitoring Position to 31 May 2020 
 
8.13 Actual expenditure for 2020/21 in the General Ledger was £1.286m; 1.74% of the 

total revised Investment Plan at 31 May 2020.  This is after adjusting for £0.963m 
of accruals relating to 2019/20 expenditure.   

 
8.13.1 Table 40: Total Investment Plan Budget & Expenditure to 31 May 2020 
 

 2020/21 
Revised  

Investment 
Plan 
£m 

Actual Spend 
 to 31 May  

2020 
£m 

Spend as 
% of revised 
Investment 

Plan 
% 

General Fund 52.754 1.209 2.29% 

Housing 21.342 0.077 0.36% 

TOTAL 74.096 1.286 1.74% 
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SECTION 9 – TREASURY MANAGEMENT & CASH POSITION 
 
Current Cash Position 
 
9.1 The Authority’s current cash balance as at the end of May 2020 is £13.600m, with 

£40.000m invested externally with other UK Local Authorities.  As per the Treasury 
Management Investment Strategy, the maximum period in which the Authority can 
invest with other Local Authorities is 12 months.  Of the investments as at 31 May 
2020, the maximum investment maturity date is 26 October 2020. 

 
9.2 Table 41: Investment Position as at 31/05/2020 
 

Counterparty Type Amount (£m) Maturity 

DMO Term 13.600 1 June 2020 

Lloyds Bank Call 0.000 n/a 

Inter – LA Fixed 40.000 26 October 2020* 
  *This is the last maturity of this tranche. 
 
9.3 Short-term cash investment rates are amongst all-time lows and an opportunity has 

been taken to maximise investment returns by investing longer and locking in 
investment returns by undertaking forward dated transactions.  As a result, the 
Authority has locked in £0.145m in interest income to be received by year end.  

 
9.4 The approach of maintaining low cash balances has been part of the strategy for a 

number of years and has generated substantial savings year on year.  The 
government’s Debt Management Office (DMO) and other deposit investment rates 
are currently paying 0.01%, taking into account CHAPS transfers fees and principal 
invested, it can cost the Authority to invest surplus cash.  Therefore, the Authority is 
investing longer to reduce transactional costs as well as maximise returns.  The 
temporary borrowing market is currently very liquid with significant cash available at 
very low rates.  A summary of rates available is shown in table 42 below.  PWLB 
rates also continue to remain low due to the low Gilt yields, which they are tracked 
against. 

 
9.5 Table 42: Summary of Borrowing Levels 
 

Temporary Market PWLB 

Tenor Level Tenor Level 

1 week 0.10% 2 years 1.98% 

1 month 0.10% 5 years 1.98% 

3 months 0.15% 10 years 2.21% 

6 months 0.25% 20 years 2.64% 

9 months 0.30% 30 years 2.65% 

12 months 0.45% 50 years 2.48% 
 *Please note these levels are from 29/06/2020 
 
9.6 Any shortfalls in cashflow are covered by in year temporary borrowing, which is a 

quick and cost-effective method of cash management in the current situation. 
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Borrowing Position 
 
9.7 Table 43 shows the Authority’s current debt position, with total borrowing maturing 

in 2020/21 of £64.470m. 
 
 Table 43: Current Debt Position 
 

 PWLB 
(£m) 

LOBO 
(£m) 

Temp 
(£m) 

Total  
(£m) 

Total Outstanding 
Borrowing Debt 

398.443 20.000 68.610 487.053 

Debt Maturing 2020/21 1.000 10.000 53.470 64.470 
 *£10.000m LOBO has a call date in 2020/21 and subject to agreement between the 

Authority and the lender, the LOBO can be repaid.  It is unlikely that the lender will call due 
to the current spread on interest rates vs Bank of England base rate. 

 

Covid-19 Impact on Cash 
 
9.8 The impact of Covid-19 on cashflow for the Authority has resulted in several large 

grants being front loaded to the Authority.  In March 2020, the Authority drew down 
£25.000m of PWLB to bolster the Authority’s cash position, de-risk our borrowing 
requirement and take advantage of historically low levels in PWLB, and by doing so 
has contributed to the surplus cash balance.  Whilst a proportion of this is currently 
invested out for a fixed term, the Authority is currently carrying a cash surplus 
balance.  However, it is anticipated this surplus will unwind as Covid-19 restrictions 
are reduced.  Projected reduced revenue streams, increased costs and repayment 
of outstanding debt is forecast to utilise cash balances within the year.  It is 
therefore prudent to assume the Authority will be in a deficit cash position to the 
amount of the projected budget pressure. 
 
The Authority is under-borrowed to the value of £57.655m as at 31 March 2020, 
and whilst the Authority cannot borrow to fund this revenue pressure however, it 
can look to utilise reserves, unwind its under-borrowed position and externalise 
borrowing. 

 
 


